




Contents

About this report I

Foreword II

���Š�;�1�†	ž�ˆ�;���v�†�l�l�-�u�‹�� ������

Chapter 1: Why is employer engagement important? 1

�$�_�;���0�;�m�;�C�|�v���=�o�u���‹�o�†�m�]���r�;�o�r�t�;�� �‘

�$�_�;���0�;�m�;�C�|�v���=�o�u���;�l�r�t�o�‹�;�u�v�� �’

�$�_�;���r�u�b�m�1�b�r�t�;�v���o�=���]�o�o�7���r�u�-�1	ž�1�;�� �’

Chapter 2: What progress has been made in closing the gap? 5

���7�;�m	ž�=�‹�b�m�]���|�_�;���]�-�r�� �”

���Š�|�u�-�r�o�t�-	ž�m�]���|�o���‹�o�†�m�]���r�;�o�r�t�;�� �u

The size of the gap for employer encounters 7



About this report

�$�_�b�v���u�;�r�o�u�|���;�Š�r�t�o�u�;�v���|�_�;���1�†�u�u�;�m�|���t�;�ˆ�;�t���o�=���;�l�r�t�o�‹�;�u���;�m�]�-�]�;�l�;�m�|���b�m��
�v�;�1�o�m�7�-�u�‹���;�7�†�1�-	ž�o�m���b�m�����m�]�t�-�m�7�:�����|���7�;�v�1�u�b�0�;�v���|�_�;���r�u�o�]�u�;�v�v���l�-�7�;��
�|�o�‰�-�u�7�v���|�_�;���-�l�0�b	ž�o�m�v���b�m���|�_�;�����o�ˆ�;�u�m�l�;�m�|�=�v�����-�u�;�;�u�v���"�|�u�-�|�;�]�‹��
�o�=���‹�o�†�m�]���r�;�o�r�t�;���;�Š�r�;�u�b�;�m�1�b�m�]���‰�o�u�h�r�t�-�1�;�v���-�m�7���;�m�1�o�†�m�|�;�u�v���‰�b�|�_��
�;�l�r�t�o�‹�;�u�v�:�����|���-�t�v�o���v�_�o�‰�v���‰�_�;�u�;���|�_�;���]�-�r�v���-�u�;���|�o���;�m�-�0�t�;���;�l�r�t�o�‹�;�u�v����
�|�o���|�-�u�]�;�|���|�_�;�b�u���;�@�o�u�|�v���‰�_�;�u�;���|�_�;���m�;�;�7�v���-�u�;���]�u�;�-�|�;�v�|�:��

Icareersandenterprise.co.uk
 
Closing the Gap  – Employer engagement in England’s schools and colleges in 2019





���Š�;�1�†�|�b�ˆ�;���v�†�l�l�-�u�‹

Employer engagement with schools 
�-�m�7���1�o�t�t�;�]�;�v���b�v���1�u�b	ž�1�-�t���|�o���|�_�;���7�;�t�b�ˆ�;�u�‹��
�o�=���‰�o�u�t�7�J�1�t�-�v�v���1�-�u�;�;�u�v���;�7�†�1�-	ž�o�m�:��
���m���u�;�1�;�m�|���‹�;�-�u�v�7���|�_�;���m�†�l�0�;�u���o�=����
employer encounters and workplace 
�;�Š�r�;�u�b�;�m�1�;�v���|�_�-�|���‹�o�†�m�]���r�;�o�r�t�;���u�;�1�;�b�ˆ�;��
�_�-�v���b�m�1�u�;�-�v�;�7���v�b�]�m�b�C�1�-�m�|�t�‹�7���-�b�7�;�7��
�0�‹���-���v�‹�v�|�;�l���o�=���m�-	ž�o�m�-�t���v�†�r�r�o�u�|���-�m�7��
�1�o�o�u�7�b�m�-	ž�o�m�:��

But there is more to do – and we 
�h�m�o�‰���‰�_�-�|���b�|���‰�b�t�t���|�-�h�;���|�o���C�m�b�v�_���|�_�;���f�o�0�7��
enabling all young people to engage 
�l�;�-�m�b�m�]�=�†�t�t�‹���‰�b�|�_���;�l�r�t�o�‹�;�u�v�7���v�o���|�_�-�|��
�|�_�;�‹���1�-�m���0�;���b�m�v�r�b�u�;�7���0�‹���-�m�7���0�;�‚�;�u��
�r�u�;�r�-�u�;�7���=�o�u���|�_�;���‰�o�u�t�7���o�=���‰�o�u�h�:��

�;�l�r�t�o�‹�;�u���;�m�1�o�†�m�|�;�u�v���;�ˆ�;�u�‹���‹�;�-�u�: workplace experiences  
�;�ˆ�;�u�‹���‹�;�-�u�:��
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�$�_�;�����-�u�;�;�u�v���"�|�u�-�|�;�]�‹���o�†�|�t�b�m�;�v���|�_�;���m�;�;�7���=�o�u���;�l�r�t�o�‹�;�u�v���|�o���o�@�;�u���-���l�b�m�b�l�†�l���o�=

�•�:�����l�r�t�o�‹�;�u���;�m�]�-�]�;�l�;�m�|���l�-�‚�;�u�v��

The Government’s Careers Strategy places employers at 
�|�_�;���1�;�m�|�u�;���o�=���1�-�u�;�;�u�v���;�7�†�1�-	ž�o�m���=�o�u���‹�o�†�m�]���r�;�o�r�t�;�:���$�_�b�v��
is because of the compelling evidence that exposure 
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�-�v���‰�;�t�t���-�v���|�_�;�b�u���-	®�|�†�7�;���|�o���v�|�†�7�‹�b�m�]�:��

Young people are now experiencing, and needing to 
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Chapter 1: Why is employer 
engagement important?

�$�_�;�u�;���b�v���v�|�u�o�m�]���;�ˆ�b�7�;�m�1�;���o�=���|�_�;��
�0�;�m�;�C�|�v���o�=���r�u�o�ˆ�b�7�b�m�]���‹�o�†�m�]���r�;�o�r�t�;��
with access to employers, working 
�r�;�o�r�t�;���-�m�7���;�Š�r�;�u�b�;�m�1�;�v���o�=���|�_�;��
�‰�o�u�h�r�t�-�1�;�:�����l�r�t�o�‹�;�u���;�m�]�-�]�;�l�;�m�|��
�_�;�t�r�v���‹�o�†�m�]���r�;�o�r�t�;���l�-�h�;���;�@�;�1	ž�ˆ�;��
�|�u�-�m�v�b	ž�o�m�v���|�o���‰�o�u�h���-�m�7���b�l�r�u�o�ˆ�;�v���|�_�;�b�u��
�t�o�m�]�J�|�;�u�l���;�-�u�m�b�m�]�v�:�����|���-�t�v�o���_�;�t�r�v���|�_�;�l��
understand why it is important to work 
�_�-�u�7���-�|���v�1�_�o�o�t�:��

The Government’s Careers Strategy1 called on 
secondary schools and colleges in England to provide 
all young people with at least one ‘employer encounter’ 
per year and two ‘workplace experiences’ before they 
�t�;�-�ˆ�;���=�†�t�t�J	ž�l�;���;�7�†�1�-	ž�o�m�:2 

Considerable progress has been made since the launch 
of the Careers Strategy in 2017. Our State of the 
���-	ž�o�m���‘�•�•�–�’ report found that approximately half of 
schools and colleges are now fully achieving this goal. 
���l�r�t�o�‹�;�u���;�m�]�-�]�;�l�;�m�|���b�v���r�-�u	ž�1�†�t�-�u�t�‹���v�|�u�o�m�]���b�m���v�1�_�o�o�t�v��
and colleges that are part of the Enterprise Adviser 
Network and Careers Hubs.4 

This paper assess what this progress means for young 
�r�;�o�r�t�;�7���‰�_�o���b�v���v	ž�t�t���l�b�v�v�b�m�]���o�†�|�7���-�m�7���‰�_�;�u�;���-�7�7�b	ž�o�m�-�t��
engagement from employers is needed. 

���;�=�o�u�;���‰�;���r�u�;�v�;�m�|���|�_�;�v�;���C�m�7�b�m�]�v�7���|�_�b�v���1�_�-�r�|�;�u���t�o�o�h�v���-�|��
�‰�_�‹���;�l�r�t�o�‹�;�u���;�m�]�-�]�;�l�;�m�|���l�-�‚�;�u�v���-�m�7���|�_�;���r�u�b�m�1�b�r�t�;�v��
�o�=���]�o�o�7���r�u�-�1	ž�1�;�:

�•�:���	�;�r�-�u�|�l�;�m�|���=�o�u�����7�†�1�-	ž�o�m�:���P�‘�•�•�•�Q�:��Careers Strategy: Making the Most of Everyone’s Skills and Talents. ���o�m�7�o�m�9���	�;�r�-�u�|�l�;�m�|���=�o�u�����7�†�1�-	ž�o�m�:



�”�:�����†�Œ�Œ�;�o�7�����:���-�m�7�����b�=�1�b�7�����:���P�‘�•�•�•�Q�:���)�o�u�h�����Š�r�;�u�b�;�m�1�;�6�����o�0���"�_�-�7�o�‰�b�m�]���-�m�7���)�o�u�h�r�r�-�1�;���(�b�v�b�|�v�8���)�_�-�|���)�o�u�h�v�4 London: The Careers & Enterprise Company.
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���o�u�;���b�m�=�o�u�l�-	ž�o�m���o�m���|�_�;���v�†�r�r�o�u�|���-�ˆ�-�b�t�-�0�t�;���=�o�u��
employers is available in Chapter 4: What are 
�|�_�;���b�l�r�t�b�1�-	ž�o�m�v

���†�|�_�;�m	ž�1���-�m�7���;�Š�r�;�u�b�;�m	ž�-�t�:��Experiences of the 
�‰�o�u�h�r�t�-�1�;���-�m�7���;�m�1�o�†�m�|�;�u�v���o�@�;�u���‹�o�†�m�]���r�;�o�r�t�;���-��
�7�b�@�;�u�;�m�|���r�;�u�v�r�;�1	ž�ˆ�;���|�o���|�_�;�b�u���|�;�-�1�_�;�u�v���-�m�7���=�-�l�b�t�b�;�v���-�m�7��
the opportunity to experience the reality of workplaces. 
���r�r�o�u�|�†�m�b	ž�;�v���|�o���<�t�;�-�u�m���0�‹���7�o�b�m�]�=�7���-�v�h���t�†�;�v	ž�o�m�v���-�m�7��
exercise autonomy are therefore important. 

���b�]�_���ˆ�o�t�†�l�;�:���$�_�;���;�ˆ�b�7�;�m�1�;���v�†�]�]�;�v�|�v���|�_�-�|���0�;�m�;�C�|�v��
accrue with more employer encounters and workplace 
�-�1	ž�ˆ�b	ž�;�v���v�o���|�_�-�|���‹�o�†�m�]���r�;�o�r�t�;���-�u�;���;�Š�r�o�v�;�7���|�o���-���u�-�m�]�;��
�o�=���r�o�v�v�b�0�b�t�b	ž�;�v���-�m�7���|�_�-�|���|�_�;�b�u���t�;�-�u�m�b�m�]���b�v���u�;�b�m�=�o�u�1�;�7�:��

�(�-�u�b�;�7�:��Variety of experiences enable young people 
�|�o���1�o�m�v�b�7�;�u���-���‰�b�7�;���u�-�m�]�;���o�=���o�r	ž�o�m�v���-�m�7���0�u�o�-�7�;�m���|�_�;�b�u��
horizons. Variety and volume together increase the 
likelihood of a ‘light-bulb’ moment.

���]�;���-�r�r�u�o�r�u�b�-�|�;���-�m�7���v�|�-�u	ž�m�]���;�-�u�t�‹�: Encounters with 
�;�l�r�t�o�‹�;�u�v���=�u�o�l���-���‹�o�†�m�]���-�]�;���1�-�m���u�-�b�v�;���-�v�r�b�u�-	ž�o�m�v��
�-�m�7���-�‰�-�u�;�m�;�v�v���0�;�=�o�u�;���v�|�;�u�;�o�|�‹�r�;�v���0�;�7���b�m�:���	�b�@�;�u�;�m�|��
encounters and experiences are considered appropriate 
�-�|���7�b�@�;�u�;�m�|���v�|�-�]�;�v���o�=���t�;�-�u�m�b�m�]�:�����u�;�-�7�|�_���-�m�7���b�m�v�r�b�u�-	ž�o�m��
are important at younger ages and as young people 
mature, they need to test ideas and build skills. 

�$�-�u�]�;�|�;�7���-�m�7���|�-�b�t�o�u�;�7���|�o���m�;�;�7�v���-�m�7���-�v�r�b�u�-	ž�o�m�v�:��
�+�o�†�m�]���r�;�o�r�t�;���0�;�m�;�C�|���=�u�o�l���;�l�r�t�o�‹�;�u���;�m�]�-�]�;�l�;�m�|��
�-�1	ž�ˆ�b	ž�;�v���|�_�-�|���u�-�b�v�;���-�v�r�b�u�-	ž�o�m�v�7���1�_�-�t�t�;�m�]�;���v�|�;�u�;�o�|�‹�r�;�v�7��
�-�u�;���r�;�u�v�o�m�-�t�b�v�;�7���-�m�7���b�m�1�t�†�7�;���-�7�7�b	ž�o�m�-�t���v�†�r�r�o�u�|���-�m�7��
�;�Š�|�;�m�v�b�o�m���-�1	ž�ˆ�b	ž�;�v���‰�_�;�u�;���m�;�;�7�;�7�:�����1	ž�ˆ�b	ž�;�v���1�-�m���0�;��
aligned to career interests as young people develop.

���†�|�1�o�l�;�v�J�=�o�1�†�v�;�7�:�����1	ž�ˆ�b	ž�;�v���v�_�o�†�t�7���0�;���7�;�v�b�]�m�;�7���|�o��
achieve an intended outcome. For example, experiences 
of the workplace can target the development of 
�;�v�v�;�m	ž�-�t���v�h�b�t�t�v���=�o�u���;�l�r�t�o�‹�l�;�m�|�:�����l�r�t�o�‹�;�u���b�m�v�r�b�u�-	ž�o�m��
�7�-�‹�v���1�-�m���=�o�1�†�v���o�m���0�†�b�t�7�b�m�]���h�m�o�‰�t�;�7�]�;���o�=���‰�_�-�|���7�b�@�;�u�;�m�|��
jobs involve.

�$�b�l�;���=�o�u���r�u�;�r�-�u�-	ž�o�m���-�m�7���u�;�Y�;�1	ž�o�m�7���|�-�h�b�m�]���o�m��
�0�o�-�u�7���;�l�r�t�o�‹�;�u���=�;�;�7�0�-�1�h�:���$�_�;���0�;�m�;�C�|�v���o�=���;�l�r�t�o�‹�;�u��
�;�m�]�-�]�;�l�;�m�|���-�1	ž�ˆ�b	ž�;�v���-�u�;���l�-�Š�b�l�b�v�;�7���‰�_�;�m���‹�o�†�m�]��
people are well-prepared and have the opportunity to 
�u�;�1�;�b�ˆ�;���=�;�;�7�0�-�1�h���-�m�7���u�;�Y�;�1�|�:��
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�‘�v�:����b�u�v�|��	ž�l�;�����o�l�r�-�v�v���u�;�v�†�t�|�v���‰�;�u�;���1�-�t�1�†�t�-�|�;�7���=�o�u���l�-�b�m�v�|�u�;�-�l���v�;�1�o�m�7�-�u�‹�7���v�r�;�1�b�-�t���v�1�_�o�o�t�v�7���-�t�|�;�u�m�-	ž�ˆ�;���r�u�o�ˆ�b�v�b�o�m�F�r�†�r�b�t���u�;�=�;�u�u�-�t���†�m�b�|�7���•�u�J�•�–���-�1�-�7�;�l�‹���-�m�7���=�u�;�;���v�1�_�o�o�t�v�7��





Progress in closing the gap
Employers need to provide a total of approximately 
4 million encounters and 1 million experiences of the 
workplace each year if all students are to receive an 
annual encounter and two workplace experiences. 

���1�1�o�u�7�b�m�]���|�o���|�_�;���1�-�t�1�†�t�-	ž�o�m�v���o�†�|�t�b�m�;�7���-�0�o�ˆ�;�7���|�_�;�u�;��
�b�v���1�†�u�u�;�m�|�t�‹���-���v�_�o�u�•�-�t�t���o�=���-�u�o�†�m�7���o�m�;�J�C�[�_���P�•�v�w�Q���o�=��
�|�_�;���u�;�t�†�b�u�;�7���;�m�1�o�†�m�|�;�u�v���-�m�7���o�m�;�J�|�_�b�u�7���P�’�“�w�Q���o�=���|�_�;��
required workplace experiences. 

���m���|�_�;���C�u�v�|�����t�o�v�b�m�]���|�_�;�����-�r���u�;�r�o�u�|�7���0�-�v�;�7���o�m�����-�‹���‘�•�•�•��
�7�-�|�-�7���|�_�;���v�_�o�u�•�-�t�t���‰�-�v���;�v	ž�l�-�|�;�7���|�o���0�;���-�r�r�u�o�Š�b�l�-�|�;�t�‹��
three tenths for employer encounters and four tenths 
for experiences of workplaces. This was based just 
on the data for schools (including sixth forms). The 
new results in this report are not directly comparable 
�7�†�;���|�o���v�o�l�;���7�;�ˆ�;�t�o�r�l�;�m�|�v���b�m���|�_�;�����o�l�r�-�v�v���t�†�;�v	ž�o�m�v��
�-�m�7���|�_�;���b�m�|�u�o�7�†�1	ž�o�m���o�=�����o�l�r�-�v�v���=�o�u�����o�t�t�;�]�;�v���b�m��
September 2018. 

�)�b�|�_���|�_�;���v�†�0�v�|�-�m	ž�-�t���b�m�1�u�;�-�v�;���b�m���|�_�;���m�†�l�0�;�u���o�=���v�1�_�o�o�t�v��
�-�m�7���1�o�t�t�;�]�;�v���1�o�l�r�t�;	ž�m�]�����o�l�r�-�v�v�7���|�_�;���-�m�-�t�‹�v�b�v���b�m��
�|�_�b�v���u�;�r�o�u�|���b�v���-�0�t�;���|�o���0�;���l�o�u�;���v�o�r�_�b�v	ž�1�-�|�;�7���-�m�7���|�_�;��
�;�v	ž�l�-�|�;�v���t�b�h�;�t�‹���|�o���0�;���l�o�u�;���-�1�1�|�1:;��

	-�;�vp��b���7���|�_�;�v�;���1� �ˆ�7�-�|�v�7�u‰-�7���1�"�m���0�;���1�7���|�_�-�7��



�$�_�;���m�;�;�7���=�o�u���|�-�u�]�;	ž�m�]
�$�_�;���t�;�ˆ�;�t���o�=���;�m�]�-�]�;�l�;�m�|���0�‹���;�l�r�t�o�‹�;�u�v���‰�b�|�_���;�7�†�1�-	ž�o�m��
�-�m�7���1�-�u�;�;�u���]�†�b�7�-�m�1�;���b�v���v�†�0�v�|�-�m	ž�-�t�:���$�_�;���t�-�|�;�v�|���v�†�u�ˆ�;�‹���o�=��
CBI members, typically larger businesses, found that 
94% of business had links with schools, colleges and 
�†�m�b�ˆ�;�u�v�b	ž�;�v�:29 Over half of the respondents reported 
that they had increased their engagement with 
�v�;�1�o�m�7�-�u�‹���v�1�_�o�o�t�v���P�”�u�w�Q���-�m�7���1�o�t�t�;�]�;�v���P�”�•�w�Q���‰�b�|�_���l�o�v�|��
of the remainder staying the same. 

We saw in the previous chapter that despite the 
�r�u�o�]�u�;�v�v���l�-�7�;���b�m���;�l�r�t�o�‹�;�u���;�m�]�-�]�;�l�;�m�|�7���-�7�7�b	ž�o�m�-�t��
input is required to ensure that all young people have 
�|�_�;���o�r�r�o�u�|�†�m�b	ž�;�v���|�_�;�‹���m�;�;�7�:�����o�‰�;�ˆ�;�u�7���-�v���|�_�b�v���1�_�-�r�|�;�u��
will show, the challenge is not just one of volume. There 
�b�v���-�t�v�o���-�m���o�r�r�o�u�|�†�m�b�|�‹���|�o���0�;�‚�;�u���|�-�u�]�;�|���;�@�o�u�|�v���‰�_�;�u�;��
they are most needed.

Chapter 3: Where should employers 
�|�-�u�]�;�|���|�_�;�b�u���-�7�7�b�|�b�o�m�-�t���;�=�=�o�u�|�v�5��

���l�r�t�o�‹�;�u�v���-�u�;���7�;�l�o�m�v�|�u�-	ž�m�]���v�|�u�o�m�]��
commitment to engaging with young 
people in schools and colleges to help 
�b�m�v�r�b�u�;���-�m�7���r�u�;�r�-�u�;���|�_�;�l���=�o�u���=�†�|�†�u�;��
�‰�o�u�h�:�����t�o�v�b�m�]���|�_�;���]�-�r���u�;�t�†�b�u�;�v���m�o�|��
�o�m�t�‹���l�o�u�;���b�m�r�†�|���=�u�o�l���;�l�r�t�o�‹�;�u�v���0�†�|��
�-�t�v�o���]�u�;�-�|�;�u���|�-�u�]�;	ž�m�]���o�=���;�@�o�u�|�v�:���$�_�b�v��
�1�_�-�r�|�;�u���v�_�o�‰�v���|�_�;���7�b�v�|�u�b�0�†	ž�o�m���o�=��
gaps across local areas, year groups 
�-�m�7���r�u�o�ˆ�b�7�;�u���|�‹�r�;���|�o���_�;�t�r���;�l�r�t�o�‹�;�u�v��
�l�-�Š�b�l�b�v�;���|�_�;���b�l�r�-�1�|���o�=���|�_�;�b�u��
�;�m�]�-�]�;�l�;�m�|�:

29. CBI (2019). ���7�†�1�-�¼�o�m���-�m�7���r�;�-�u�m�b�m�]���=�o�u���|�_�;���l�o�7�;�u�m���‰�o�u�r�7�+���������D���;�-�u�v�o�m�����7�†�1�-�¼�o�m���-�m�7���"�h�b�r�r�v���"�†�u�ˆ�;�‹���u�;�r�o�u�|���•�•�Ž�”�8 London: CBI. 
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�’�•�:���$�_�;�����-�u�;�;�u�v���_�����m�|�;�u�r�u�b�v�;�����o�l�r�-�m�‹���P�‘�•�•�–�Q�:���"�|�-�|�;���o�=���|�_�;�����-�¼�o�m���•�•�Ž�”�+�����u�o�]�u�;�v�v���|�o�‰�-�u�7�v���|�_�;�����-�|�v�0�‹�����;�m�1�_�l�-�u�h�v���b�m�����m�]�r�-�m�7�;�v���v�;�1�o�m�7�-�u�‹���v�1�_�o�o�r�v���-�m�7���1�o�r�r�;�]�;�v���b�m�����o�1�-�r��

���m�|�;�u�r�u�b�v�;�����-�u�|�m�;�u�v�_�b�r�v�8��







LEP area ���+�;�-�u���• �+�;�-�u���v Year 9 Year 10 Year 11 Year 12 Year 13 ���ˆ�;�u�-�t�t��
�v�_�o�u�•�-�t�t





�$�-�0�t�;���‘�9�����7�7�b	ž�o�m�-�t��experiences of the workplace needed by Local Enterprise Partnership area and age range 
�P�v�1�_�o�o�t�v���-�m�7���1�o�t�t�;�]�;�v���1�o�l�0�b�m�;�7�Q

LEP area ���;�‹���"�|�-�]�;���“ �•�u�J�•�v ���ˆ�;�u�-�t�t���v�_�o�u�•�-�t�t
���t�-�1�h�����o�†�m�|�u�‹�����o�m�v�o�u	ž�†�l �’�7�–�•�•���P�‘�–�w�Q �’�7�•�•�•���P�‘�•�w�Q �u�7�–�•�•���P�‘�“�w�Q

Buckinghamshire 1,700 (29%) 1,100 (24%) 2,800 (27%)



�$�-�0�t�;���’�9�����7�7�b	ž�o�m�-�t��employer encounters ���m�;�;�7�;�7���0�‹���b�m�v	ž�|�†	ž�o�m���|�‹�r�;���-�m�7���‹�;�-�u���]�u�o�†�r�v

�$�-�0�t�;���“�9�����7�7�b	ž�o�m�-�t��experiences of the workplace���m�;�;�7�;�7���0�‹���b�m�v	ž�|�†	ž�o�m���|�‹�r�;���-�m�7���-�]�;���u�-�m�]�;

�+�;�-�u���• �+�;�-�u���v Year 9 Year10 Year 11 Year 12 
�F���-�]�;��
�•�u�J�•�•���b�m��
college

Year 13 
�F���-�]�;��
�•�•�J�•�v���b�m��
college

Total by 
type

Mainstream school 172,200 
(29%)

�•�”�•�7�v�•�•��
�P�‘�u�w�Q

117,100 
(21%)

�”�•�7�–�•�•���P�–�w�Q�v�•�7�”�•�•��
�P�•�”�w�Q

�•�‘�7�“�•�•���P�u�w�Q27,700 
�P�•�”�w�Q

�u�•�‘�7�•�•�•��
(19%)

SEND school �“�7�–�•�•���P�“�’�w�Q�“�7�u�•�•���P�“�•�w�Q�“�7�’�•�•���P�’�v�w�Q�’�7�•�•�•���P�‘�v�w�Q1,900 (18%) �”�•�•���P�–�w�Q 400 (8%) 19,700 
�P�’�•�w�Q

���t�|�;�u�m�-	ž�ˆ�;�����u�o�ˆ�b�v�b�o�m�‘�•�•���P�”�•�w�Q �”�•�•���P�”�•�w�Q�•�7�•�•�•���P�”�’�w�Q1,000 (29%) �•�7�”�•�•���P�‘�•�w�Q�•�•�•���P�’�“�w�Q �



Chapter 4: What are the 
implications?

It is now widely accepted that employer engagement is a 
key component of career guidance for young people with 
growing evidence that, done well, employers can help 
�u�-�b�v�;���-�v�r�b�u�-	ž�o�m�v���-�m�7���-�‰�-�u�;�m�;�v�v�7���0�†�b�t�7���h�m�o�‰�t�;�7�]�;���-�m�7��
skills, and help young people make good career choices. 
The recent evidence that 9 in 10 large businesses have 
links with schools and colleges suggests that employers 
understand the value and are willing to engage.

�$�_�;���-�m�-�t�‹�v�b�v���b�m���|�_�b�v���u�;�r�o�u�|���7�;�l�o�m�v�|�u�-�|�;�v���|�_�;���7�b�@�;�u�;�m�1�;��
that this commitment has made to young people. As a 
result of schools and colleges making progress towards 
the Gatsby Benchmarks of Good Career Guidance, 
supported by the Government’s Careers Strategy, 
�|�_�;���v�b�Œ�;���o�=���|�_�;���v�_�o�u�•�-�t�t���b�m���;�l�r�t�o�‹�;�u���;�m�]�-�]�;�l�;�m�|���_�-�v��
�u�;�7�†�1�;�7���v�†�0�v�|�-�m	ž�-�t�t�‹�:���)�b�|�_���-�r�r�u�o�Š�b�l�-�|�;�t�‹���_�-�t�=���o�=��
�v�1�_�o�o�t�v���-�m�7���1�o�t�t�;�]�;�v���=�†�t�t�‹���-�1�_�b�;�ˆ�b�m�]�����;�m�1�_�l�-�u�h�v���”���-�m�7��
�u�7���b�|���b�v���1�t�;�-�u���|�_�-�|���‰�b�|�_���|�_�;���u�b�]�_�|���v�†�r�r�o�u�|���-�m�7���u�;�v�o�†�u�1�;�v�7��
employer engagement is achievable. Nevertheless, one-
�C�[�_���o�=���‹�o�†�m�]���r�;�o�r�t�;���-�u�;���v	ž�t�t���l�b�v�v�b�m�]���o�†�|���o�m���;�l�r�t�o�‹�;�u��
encounters each year, and one-third of young people 
are leaving school and college without an experience 
�o�=���|�_�;���‰�o�u�h�r�t�-�1�;�7���7�;�l�o�m�v�|�u�-	ž�m�]���|�_�-�|���l�o�u�;���‰�o�u�h���b�v��
needed.

�$�_�;���r�†�u�r�o�v�;���o�=���|�_�b�v���u�;�v�;�-�u�1�_���_�-�v��
�0�;�;�m���|�o���u�;�ˆ�b�;�‰���|�_�;���v�b�Œ�;���o�=���|�_�;���]�-�r��
between the minimum Gatsby target 
�o�=���“���l�b�t�t�b�o�m���;�m�1�o�†�m�|�;�u�v���-�m�7���•���l�b�t�t�b�o�m��
workplace experiences per year and 
�|�_�;���m�†�l�0�;�u���o�=���v�|�†�7�;�m�|�v���1�†�u�u�;�m�|�t�‹��
�u�;�1�;�b�ˆ�b�m�]���|�_�b�v���r�u�o�ˆ�b�v�b�o�m�:��

���†�u���-�m�-�t�‹�v�b�v���_�-�v���b�7�;�m	ž�C�;�7��
considerable progress since the last 
Closing the Gap report that used data 
�=�u�o�l���‘�•�•�u�F�•�•���0�†�|���C�m�7�v���|�_�-�|���o�m�;�J�C�[�_��
�o�=���‹�o�†�m�]���r�;�o�r�t�;���-�u�;���l�b�v�v�b�m�]���o�†�|���o�m��
employer encounters each year and 
�o�m�;�J�|�_�b�u�7���-�u�;���l�b�v�v�b�m�]���o�†�|���;�Š�r�;�u�b�;�m�1�;�v��





We encourage secondary schools and colleges to: 

•  ensure that they have a trained and sufficiently 
resourced Careers Leader to lead their careers 
provision; 

•  have a careers plan in place which links employer 
engagement to the curriculum and wider careers 
programme; 

•  commit to delivering at least seven employer 
encounters and two work experience placements for 
e

http://careersandenterprise.co.uk/schools-colleges/understand-gatsby-benchmarks


�!�;�=�;�u�;�m�1�;�v

���t�;�Š�-�m�7�;�u�7���!�:�7���"�h�b�r�r�7�����:���-�m�7���$�-�m�m�;�u�7�����:��(2020, forthcoming). �)�o�u�h�r�r�-�1�;���;�Š�r�;�u�b�;�m�1�;�v�+��
���u�-�1�¼�1�-�r���b�7�;�-�v���=�u�o�l���v�1�_�o�o�r�v���-�m�7���1�o�r�r�;�]�;�v���=�o�u���-�1�_�b�;�ˆ�b�m�]�����-�|�v�0�‹�����;�m�1�_�l�-�u�h���s�8��London: The 
Careers & Enterprise Company.

���†�Œ�Œ�;�o�7�����:���-�m�7�����b�=�1�b�7�����: (2017). �)�o�u�h�����Š�r�;�u�b�;�m�1�;�6�����o�0���"�_�-�7�o�‰�b�m�]���-�m�7���)�o�u�h�r�r�-�1�;���(�b�v�b�|�v�8��
�)�_�-�|���)�o�u�h�v�4��London: The Careers & Enterprise Company.

CBI (2019). ���7�†�1�-�¼�o�m���-�m�7���r�;�-�u�m�b�m�]���=�o�u���|�_�;���l�o�7�;�u�m���‰�o�u�r�7�+���������D���;�-�u�v�o�m�����7�†�1�-�¼�o�m���-�m�7��
�"�h�b�r�r�v���"�†�u�ˆ�;�‹���u�;�r�o�u�|���•�•�Ž�”�8��London: CBI. 

CIPD (2014). �(�o�r�†�m�|�;�;�u�b�m�]���|�o���r�;�-�u�m�+���;�l�r�r�o�‹�;�;���7�;�ˆ�;�r�o�r�l�;�m�|���|�_�u�o�†�]�_���1�o�l�l�†�m�b�|�‹���-�1�¼�o�m�8 
London: CIPD.

���o�u�r�o�u�-�|�;�����b	ž�Œ�;�m�v�_�b�r��(2010). �(�o�r�†�m�|�;�;�u�b�m�]�+���|�_�;���0�†�v�b�m�;�v�v���1�-�v�;�8���$�_�;���0�;�m�;�C�|�v���o�=���1�o�u�r�o�u�-�|�;��
�ˆ�o�r�†�m�|�;�;�u�b�m�]���r�u�o�]�u�-�l�l�;�v���b�m���;�7�†�1�-�¼�o�m�8�����o�m�7�o�m�9�����o�u�r�o�u�-�|�;�����b	ž�Œ�;�m�v�_�b�r�:

�	�;�r�-�u�|�l�;�m�|���=�o�u�����7�†�1�-	ž�o�m�: (2017). Careers Strategy: Making the Most of Everyone’s 
Skills and Talents. ���o�m�7�o�m�9���	�;�r�-�u�|�l�;�m�|���=�o�u�����7�†�1�-	ž�o�m�:

���7�†�1�-	ž�o�m���_�����l�r�t�o�‹�;�u�v (2019). �)�_�-�|���b�v���-���l�;�-�m�b�m�]�=�†�r���;�m�1�o�†�m�|�;�u���‰�b�|�_���|�_�;���‰�o�u�r�7���o�=���‰�o�u�h�4��
���o�m�7�o�m�9�����7�†�1�-	ž�o�m���_�����l�r�t�o�‹�;�u�v�:

���†�|�1�_�b�m�v�o�m�7�����:�7�����o�u�u�b�v�7�����:�7�����;�u�1�‹�7�����:�7���$�-�m�m�;�u�7�����:���-�m�7���)�b�t�t�b�-�l�v�7�����: (2019). Careers Hubs: 
One Year On. London: The Careers & Enterprise Company.

���-�v�_�;�=�r�-�h�7�;�t�7�����:�$�:���-�m�7�����;�u�1�‹�7�����:���P�‘�•�•�•�Q�:�����-�u�;�;�u���;�7�†�1�-	ž�o�m���|�_�-�|���‰�o�u�h�v�9���-�m���;�1�o�m�o�l�b�1��
�-�m�-�t�‹�v�b�v���†�v�b�m�]���|�_�;�����u�b	ž�v�_�����o�_�o�u�|���"�|�†�7�‹�:�����o�†�u�m�-�r���o�=�����7�†�1�-�¼�o�m���-�m�7���)�o�u�h�8���(�o�r�†�l�;���•�•�+���•�6��
�•�Ž�“�H�•�•�‘�8 

���-�v�_�;�=�r�-�h�7�;�t�7�����:�7�����;�u�1�‹�7�����:�7���-�m�7���!�;�_�b�t�t�7�����:���P�‘�•�•�–�Q�:�����o	ž�ˆ�-�|�;�7���|�o���-�1�_�b�;�ˆ�;�9�����o�‰��
�;�m�1�o�†�m�|�;�u�v���‰�b�|�_���|�_�;���‰�o�u�r�7���o�=���‰�o�u�h���1�-�m���1�_�-�m�]�;���-�Ì�|�†�7�;�v���-�m�7���b�l�r�u�o�ˆ�;���-�1�-�7�;�l�b�1��
�-�‚�-�b�m�l�;�m�|�8�����o�m�7�o�m�9�����7�†�1�-	ž�o�m���_�����l�r�t�o�‹�;�u�v�:

���-�m�m�7�����:�7�����-�v�_�;�=�r�-�h�7�;�t�7�����:�$�:�7���!�;�_�b�t�t�7�����:�7���-�m�7�����†�7�7�t�;�v�|�o�m�7�����: (2017).�����o�m�|�;�l�r�o�u�-�u�‹��
�|�u�-�m�v�b�¼�o�m�v�+���+�o�†�m�]�����u�b�|�o�m�v���u�;�Y�;�1�|���o�m���r�b�=�;���-�[�;�u���v�;�1�o�m�7�-�u�‹���v�1�_�o�o�r���-�m�7���1�o�r�r�;�]�;�8 London: 
���7�†�1�-	ž�o�m���-�m�7�����l�r�t�o�‹�;�u�v�:

���-�m�m�7�����:���-�m�7���	�-�‰�h�b�m�v�7�����: (2014).�����l�r�r�o�‹�;�u�����m�]�-�]�;�l�;�m�|���b�m�����7�†�1�-�¼�o�m�+�����b�|�;�u�-�|�†�u�;���!�;�ˆ�b�;�‰�8��
�!�;�-�7�b�m�]�9�����=���$�����7�†�1�-	ž�o�m���$�u�†�v�|�:

20
 
Closing the Gap  – Employer engagement in England’s schools and colleges in 2019 careersandenterprise.co.uk





Appendix: Research methodology  
and assumptions

�$�_�b�v���v�;�1	ž�o�m���r�u�o�ˆ�b�7�;�v���-�7�7�b	ž�o�m�-�t���7�;�|�-�b�t���o�m���|�_�;���l�;�|�_�o�7�v��
�-�m�7���-�v�v�†�l�r	ž�o�m�v���†�v�;�7���=�o�u���1�-�t�1�†�t�-	ž�m�]���|�_�;���C�]�†�u�;�v���b�m���|�_�b�v��
report.

�"�|�;�r���•�9���$�_�;���r�u�o�r�o�u	ž�o�m���o�=���v�|�†�7�;�m�|�v���;�Š�r�;�u�b�;�m�1�b�m�]��
encounters and workplaces in each year group were 
�;�v	ž�l�-�|�;�7���0�-�v�;�7���o�m���|�_�;�����o�l�r�-�v�v���t�†�;�v	ž�o�m�v���=�o�u���v�1�_�o�o�t�v��
�-�m�7���1�o�t�t�;�]�;�v�:

Compass returns from the academic year 2018/19 
�†�r���|�o���|�_�;���;�m�7���o�=�����†�t�‹���‘�•�•�–���‰�;�u�;���†�v�;�7���|�o���;�v	ž�l�-�|�;��
the percentage of young people missing out on 
���;�m�1�_�l�-�u�h�v���”���-�m�7���u���-�v���7�;�v�1�u�b�0�;�7���0�;�t�o�‰�7���1�-�t�1�†�t�-�|�;�7��
internally using only Compass data. These percentages 
�‰�;�u�;���|�_�;�m���-�r�r�t�b�;�7���|�o���|�_�;���0�-�v�;���r�o�r�†�t�-	ž�o�m���7�-�|�-���-�v���t�b�v�|�;�7��
�b�m���v�|�;�r���’�:

� �†�;�v�¼�o�m�v���†�v�;�7���b�m���"�1�_�o�o�r�v���-�m�-�r�‹�v�b�v�+

• For each year where the School marked “Yes” to 
�>���t�;�-�v�;���v�;�t�;�1�|���|�_�;���‹�;�-�u�v���7�†�u�b�m�]���‰�_�b�1�_���•�u�J�•�•�•�w��
of students have at least one encounter with an 
employer or employee”, we interpret 100% of 
students as having had an encounter in that year. 

• Where the School marked “No”, we apply the 
midpoint of the School’s answer to “What proportion 
of your students have at least one encounter with an 
employer every year they are at school?” as below:

�� �K�������7�o�m�=�|���h�m�o�‰�� �•�w����

�� �K�����o�m�;���P�•�w�Q���� �•�w

�� �K�������=�;�‰���P�•�J�‘�”�w�Q���� �•�’�w

�� �K���"�o�l�;���P�‘�u�J�”�•�w�Q���� �’�v�w

�� �K�����o�v�|���P�”�•�J�•�”�w�Q���� �u�’�w

�� �K�����ˆ�;�u�‰�_�;�t�l�b�m�]���l�-�f�o�u�b�|�‹���P�•�u�J�–�–�w�Q���v�v�w

�� �K�����t�t���P�•�•�•�w�Q���� �•�•�•�w

• The estimate is likely to be an underestimate overall 
due to positive outlier cases in year groups with no 
corresponding absence of negative outlier cases. For 



•  Where the College marked “No” to the above 
�t�†�;�v	ž�o�m�7���‰�;���|�-�h�;���_�b�]�_�;�v�|���u�;�v�r�o�m�v�;���o�=���|�_�;���=�o�t�t�o�‰�b�m�]��
�|�‰�o���t�†�;�v	ž�o�m�v���|�o���b�7�;�m	ž�=�‹���r�-�u	ž�1�b�r�-	ž�o�m���b�m���;�l�r�t�o�‹�;�u��
�;�m�1�o�†�m�|�;�u�v�9���>�)�_�-�|���r�u�o�r�o�u	ž�o�m���o�=���‹�o�†�u���t�;�-�u�m�;�u�v���_�-�ˆ�;��
at least one encounter with an employer through 
the curriculum every year they are at college?” and 
�>�)�_�-�|���r�u�o�r�o�u	ž�o�m���o�=���‹�o�†�u���t�;�-�u�m�;�u�v���_�-�ˆ�;���-�|���t�;�-�v�|���|�‰�o��
encounters with an employer every year they are at 
�1�o�t�t�;�]�;�5�?�7���‰�_�;�u�;���|�_�;���-�m�v�‰�;�u���o�r	ž�o�m�v���-�u�;�9

�� �K�������o�m�;���P�•�Q

�� �K���������=�;�‰���P�•�J�‘�”�w�Q

�� �K�����"�o�l�;���P�‘�u�J�”�•�w�Q��

�� �K�������o�v�|���P�”�•�J�•�”�w�Q

�� �K�������ˆ�;�u�‰�_�;�t�l�b�m�]���l�-�f�o�u�b�|�‹���P�•�u�J�–�–�w�Q

�� �K�������t�t���P�•�•�•�w�Q

�� �K�����	�o�m�=�|���h�m�o�‰��

�N�� ����o�u�����-�|�v�0�‹�����;�m�1�_�l�-�u�h���u�7���‰�;���†�v�;���|�_�;���7�b�u�;�1�|��
�t�†�;�v	ž�o�m�9���>���r�r�u�o�Š�b�l�-�|�;�t�‹���‰�_�-�|���r�u�o�r�o�u	ž�o�m���o�=��
learners have had an experience of a workplace 
�P�;�Š�1�t�†�7�b�m�]���r�-�u�|�J	ž�l�;���f�o�0�v���|�_�;�‹���_�-�ˆ�;�Q���0�‹���|�_�;��	ž�l�;��
�|�_�;�‹���C�m�b�v�_���|�_�;�b�u���r�u�o�]�u�-�l�l�;���o�=���v�|�†�7�‹�5�?�7���‰�_�;�u�;���|�_�;��
�-�m�v�‰�;�u���o�r	ž�o�m�v���-�u�;�9

�� �K�� �����o�m�;

�� �K�� �������=�;�‰���P�•�J�‘�”�w�Q

�� �K�� ���"�o�l�;���P�‘�u�J�”�•�w�Q��

�� �K�� �����o�v�|���P�”�•�J�•�”�w�Q

�� �K�� �����ˆ�;�u�‰�_�;�t�l�b�m�]���l�-�f�o�u�b�|�‹���P�•�u�J�–�–�w�Q��

�� �K�� �����t�t���P�•�•�•�w�Q

�� �K�� ���	�o�m�=�|���h�m�o�‰��

�$�_�;���v�l�-�t�t���m�†�l�0�;�u���o�=���b�m�v	ž�|�†	ž�o�m�v���‰�_�o���†�v�;�7���-�m��
inappropriate Compass form (e.g. a school which 
completes the college form) are treated as non-
completers and are included in the same way as the 
schools and colleges who did not complete a Compass 
form in 2018/19.

�"�|�;�r���‘�9�����v	ž�l�-�|�;�v���‰�;�u�;���r�u�o�7�†�1�;�7���=�o�u���|�_�;���r�u�;�ˆ�-�t�;�m�1�;��
�o�=���;�l�r�t�o�‹�;�u���;�m�1�o�†�m�|�;�u�v���-�m�7���;�Š�r�;�u�b�;�m�1�;�v���o�=���|�_�;��
�‰�o�u�h�r�t�-�1�;���b�m���|�_�;���v�1�_�o�o�t�v���-�m�7���1�o�t�t�;�]�;�v���|�_�-�|���_�-�ˆ�;���m�o�|��
�‹�;�|���1�o�l�r�t�;�|�;�7�����o�l�r�-�v�v�:

���m���o�u�7�;�u���|�o���b�7�;�m	ž�=�‹���|�_�;���m�†�l�0�;�u�v���-�m�7���r�u�o�r�o�u	ž�o�m�v���o�=��
young people experiencing employer encounters and 
workplaces across the whole country, we needed to 
�;�v	ž�l�-�|�;���|�_�;���r�u�o�ˆ�b�v�b�o�m���b�m���|�_�;���v�1�_�o�o�t�v���-�m�7���1�o�t�t�;�]�;�v��
�|�_�-�|���_�-�ˆ�;���m�o�|���‹�;�|���1�o�l�r�t�;�|�;�7�����o�l�r�-�v�v�:���$�_�;���C�u�v�|��	ž�l�;��
���o�l�r�-�v�v���u�;�v�†�t�|�v���=�u�o�l���-�1�u�o�v�v���|�_�;���’�7�v�‘�u���v�1�_�o�o�t�v���-�m�7��
colleges that have completed Compass were used as 
�-���r�u�o�Š�‹���=�o�u���|�_�;���m�o�m�J�1�o�l�r�t�;	ž�m�]���v�1�_�o�o�t�v���-�m�7���1�o�t�t�;�]�;�v�:��
���u�;�ˆ�b�o�†�v���-�m�-�t�‹�v�b�v���_�-�v���u�;�ˆ�;�-�t�;�7���|�_�-�|���|�_�;���C�u�v�|��	ž�l�;��
completers in each academic year have similar average 
overall Gatsby performance as a cohort, such that they 
are likely to be a reasonable proxy for those who have 
not yet completed Compass.

���b�ˆ�;�m���|�_�;���ˆ�-�u�b�-	ž�o�m���b�m�����o�l�r�-�v�v���r�u�o�ˆ�b�v�b�o�m���0�‹���|�‹�r�;���o�=��
�b�m�v	ž�|�†	ž�o�m�7���|�_�;���C�u�v�|��	ž�l�;���u�;�v�†�t�|�v���‰�;�u�;���;�v	ž�l�-�|�;�7���=�o�u��
�m�o�m�J�1�o�l�r�t�;�|�;�u�v���|�-�h�b�m�]���b�m�v	ž�|�†	ž�o�m���b�m�|�o���-�1�1�o�†�m�|�:���$�_�;��
�C�u�v�|��	ž�l�;���u�;�v�†�t�|�v���‰�;�u�;���1�-�t�1�†�t�-�|�;�7���v�;�r�-�u�-�|�;�t�‹���=�o�u���|�_�;��
�=�o�t�t�o�‰�b�m�]���|�‹�r�;�v���o�=���b�m�v	ž�|�†	ž�o�m���-�m�7���-�t�t�o�1�-�|�;�7���-�1�1�o�u�7�b�m�]�t�‹��
�|�o���|�_�o�v�;���‰�b�|�_�o�†�|�����o�l�r�-�v�v���1�o�l�r�t�;	ž�o�m�v�9

• Mainstream secondary

• Special schools

• 



�"�|�;�r���’�9���"�|�†�7�;�m�|���r�o�r�†�t�-	ž�o�m���C�]�†�u�;�v���‰�;�u�;���†�v�;�7���|�o��
�1�-�t�1�†�t�-�|�;���|�_�;���m�†�l�0�;�u���o�=���v�|�†�7�;�m�|�v���;�Š�r�;�u�b�;�m�1�b�m�]��
encounters and workplaces in each year group across 
���m�]�t�-�m�7�:

��o�u���1�o�m�v�b�v�|�;�m�1�‹�7���|�_�;���v�-�l�;���r�o�r�†�t�-	ž�o�m���7�-�|�-���l�;�|�_�o�7���‰�-�v��
�†�v�;�7���=�o�u���0�o�|�_���b�m�v	ž�|�†	ž�o�m�v���‰�b�|�_���-�����o�l�r�-�v�v���u�;�|�†�u�m���-�m�7��
those without. 

• For schools, we took the year group data from the 
Department for Education’s datasource for 2018/19 
�>�"�1�_�o�o�t�v�M���†�r�b�t�v�M�‘�•�•�–�M�r�†�r�b�t�M�1�_�-�u�-�1�|�;�u�b�v�|�b�1�v�M�&�	�:�Š�t�v�Š�?�:��
The total number of students in each year was based 
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