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About this report

This report presents the results of the 2019/2020 survey 
conducted by SQW of over 800 Enterprise Advisers.  
SQW is carrying out an evaluation of the Enterprise 
Adviser Network on behalf of The Careers & Enterprise 
Company. The Enterprise Adviser survey forms a part of this 
evaluation alongside online surveys and extensive telephone 
interviews with a range of stakeholders including Enterprise 
Coordinators, Hub Leads and Careers Leaders in schools and 
colleges. This report updates the evidence on how Enterprise 
Advisers are supporting schools and colleges and highlights 
who Enterprise Advisers are, what they do, what motivates 
them and what they think about impact.
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Introduction1
��;u�|_;�r-v|�C�;��;-uv�|_;��m|;urubv;��7�bv;u�
Network (EAN) has grown steadily across the country, 
1omm;1ঞm]�0�vbm;vv�-m7�;7�1-ঞom�|o�bmvrbu;��o�m]�
people and prepare them for the world of work.

The EAN currently consists of over 3,000 Enterprise 
Advisers, senior business volunteers working alongside 
Careers Leaders in schools and colleges to support 
-m7�blruo�;�1-u;;uv�;7�1-ঞomĺ��m|;urubv;��7�bv;uv�
support careers leaders to develop bespoke career 
plans based on the needs of all their young people 
-m7�_;Ѵr�|_;l�l-h;�1omm;1ঞomv�-m7�=-1bѴb|-|;�
regular encounters with employers, training providers, 
1oѴѴ;];v�-m7�_b]_;u�;7�1-ঞom�bmvঞ|�ঞomvĺ�

In light of the current Coronavirus pandemic, the role of 
the EAN has become increasingly important. With large 
numbers of young people missing out on employer 



A similar survey of Enterprise Advisers was conducted 
bm�ƑƏƐƖĺ�);�m;;7�|o�0;�1-�ঞo�v�bm�1olr-ubm]�|_;�
responses between these surveys, as the results may 
mo|�0;�u;ru;v;m|-ঞ�;�o=�-ѴѴ��m|;urubv;��7�bv;uvĺ�)_bѴ;�
�;�-1hmo�Ѵ;7];�|_;�Ѵblb|-ঞomv�o=�|_bv�1olr-ubvom�
b|�bv�;m1o�u-]bm]�|o�v;;�|_;�l-foub|��o=�Cm7bm]v�-u;�



Who are  
Enterprise Advisers?2

Source SQW 
(N=799) 
��Ĺ�7-|-�bv�CѴ|;u;7�
to include only 
respondents who 
have been matched 
with a school/ 
1oѴѴ;];ĺ� �;vঞom�
type: single choice. 

Most Enterprise Advisers are senior leaders, middle managers and professionals or  
self-employed, reflecting significant experience in the workplace.
Enterprise Advisers are mostly senior leaders (33%) or middle managers/ professionals (43%). A further 12% of 
�m|;urubv;��7�bv;uv�-u;�v;Ѵ=Ŋ;lrѴo�;7�-m7�ƐƐѷ�-u;�-|�v�r;u�bvou�ņoL1;u�Ѵ;�;Ѵĺ

��vblbѴ-u�ruorouঞom�o=�l-Ѵ;�ŐƓƕѷő�-m7�=;l-Ѵ;�ŐƓƖѷő��m|;urubv;��7�bv;uv�u;vrom7;7�|o�|_;�v�u�;�ĺ�$_;�];m7;u�
balance of Enterprise Advisers on the Enterprise Adviser Network Register as of 31st March 2020 was 41% 
male and 50% female, with the remaining 9% of Enterprise Advisers preferring not to say. This suggests that the 
u;vromv;v�-u;�];m;u-ѴѴ��u;ru;v;m|-ঞ�;�o=��m|;urubv;��7�bv;uv�bm�|;ulv�o=�];m7;uķ��b|_�l-Ѵ;��m|;urubv;��7�bv;uv�
vѴb]_|Ѵ��o�;uŊu;ru;v;m|;7�bm�|_bv�v-lrѴ;ĺ

Of the Enterprise Advisers who responded to the survey, over twice as many male Enterprise Advisers were in 
v;mbou�Ѵ;-7;uv_br�rovbঞomv�|_-m�=;l-Ѵ;��m|;urubv;��7�bv;uv�ŐƓƓѷ�o=�l;m�1olr-u;7�|o�ƑƐѷ�o=��ol;mőĺ���_b]_;u�
ruorouঞom�o=��ol;m��;u;�lb77Ѵ;�l-m-];uv�ou�bm�v�r;u�bvou�uoѴ;v�ŐƓѶѷ�-m7�Ɛƕѷ�u;vr;1ঞ�;Ѵ�őĺ�)_bѴ;�|_bv�r-u|Ѵ��
u;Y;1|v�|_;�];m7;u�r-�;umv��b|_bm�|_;�Ѵ-0o�u�l-uh;|�b|�v�]];v|v�|_-|�lou;�1o�Ѵ7�0;�7om;�|_uo�]_��m|;urubv;�
�7�bv;u�u;1u�b|l;m|�v|u-|;]b;v�|o�-1_b;�;�-�0-Ѵ-m1;7�];m7;u�ruoCѴ;ĺ�
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Enterprise Advisers are beginning to build up 
substantial experience in the role
Although responding Enterprise Advisers had a variety 
of experience, most Enterprise Advisers have been in 
the role for between one and three years (45%) and a 
vl-ѴѴ;u�m�l0;u�ŐƐƓѷő�=ou�o�;u�|_u;;��;-uvĺ���v�0v|-mঞ-Ѵ�
ruorouঞom�-u;�vঞѴѴ�u;Ѵ-ঞ�;Ѵ��m;���b|_�ƓƏѷ�o=��m|;urubv;�
Advisers in the role for less than one year.

Of these respondents, 98% (N=799) had been matched to 
at least one school or college. It is this group of matched 
Enterprise Advisers that have been used in 
 subsequent analysis. 
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$_;�loঞ�-ঞm]�=-1|ouv�u;rou|;7�-v��;u��ou�t�b|;�blrou|-m|��;u;�vblbѴ-u�-1uovv�l-Ѵ;�-m7�=;l-Ѵ;�
�m|;urubv;��7�bv;uvķ�-Ѵ|_o�]_�ruorouঞom-|;Ѵ��lou;�=;l-Ѵ;�u;vrom7;m|v�u;rou|;7�=-1|ouv�-v�
'very' or 'quite' important compared to their male colleagues. This trend was could be seen across 
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Enterprise Advisers engage most frequently 
with their Enterprise Coordinator and  
Careers Leaders 

As a part of their role Enterprise Advisers reported that 
they engage most frequently with their EC and with 
Careers Leaders in schools and colleges. 

$_;�l-foub|��ŐѵѶѷő�o=��m|;urubv;��7�bv;uv�;m]-];7��b|_�
��v�-|�Ѵ;-v|�;�;u��_-Ѵ=Ŋ|;ulĺ�$_bv�bv��mv�urubvbm]ĸ���v�
provide support and training to Enterprise Advisers and 
o[;m�-�;m7�l;;ঞm]v�0;|�;;m��m|;urubv;��7�bv;uv�
and Careers Leaders. Of the Enterprise Advisers who 
engage with their ECs less frequently, the majority 
meet on a termly basis. 

Careers Leaders are the key contact for an Enterprise 
Adviser within their matched school or college, so it 
is natural that these are the second most frequently 
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Source: SQW (N=799)
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Most Enterprise Advisers are matched 
quickly to a school or college
When business volunteers join the Network as 
Enterprise Advisers, they are matched to schools and 
colleges by Enterprise Coordinators. The survey results 
suggest that the matching process between Enterprise 
Advisers and schools/colleges is working well. The 
majority of Enterprise Advisers were matched within 
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The overwhelming majority (93%) of Enterprise Advisers are satisfied with the 
support they receive from their Enterprise Coordinators to deliver their role 
��v�v�rrou|��m|;urubv;��7�bv;uv�|o�7;Ѵb�;u�|_;bu�uoѴ;ĺ�$_bv�1-m�0;�|_uo�]_�l-hbm]�1omm;1ঞomv�|o�Ѵo1-Ѵ�
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Aligning schedules with school and college timetables was the  
most commonly reported challenge to delivering the Enterprise 
Adviser role 
�m;�bm�C�;�ŐƐƖѷő��m|;urubv;��7�bv;uv�u;rou|;7�;�r;ub;m1bm]�mo�0-uub;uv�ou�
challenges to delivering their role. The most common challenges reported among 
�m|;urubv;��7�bv;uv��;u;�-Ѵb]mbm]�v1_;7�Ѵ;v��b|_�v1_ooѴņ�1oѴѴ;];�ঞl;|-0Ѵ;v�ŐƓƐѷőķ�
Ѵ-1h�o=�ruboubঞv-ঞom�0��v1_ooѴņ�1oѴѴ;];�Ѵ;-7;uv�ŐƒƔѷő�-m7�1_-ѴѴ;m];v�;m]-]bm]�v|-@�
in the school/ college (28%). 
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Barriers/ challenges to delivering the Enterprise Adviser role
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What impact do Enterprise 
Advisers have?5

Enterprise Advisers report a positive change in their school or college careers plan

Almost half (49%) of Enterprise Advisers surveyed reported that their school/ college career plan had 
improved as a result of their work with them, while 39% reported it was too early to say. 

�m|;urubv;��7�bv;uv�u;rouঞm]�|_;bu�v1_ooѴņ�1oѴѴ;];�1-u;;uv�rѴ-m�_-v�blruo�;7� 
as a result of their work with them

The impact of Enterprise Advisers grows over time 
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Perceived outcomes of the Enterprise Adviser role
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Enterprise Advisers developed skills  
and competencies
$_;��m;�r;1|;7�r;uvom-Ѵ�0;m;C|v��;u;�-Ѵvo�u;Y;1|;7�
bm�|_;�u;rouঞm]�o=�vhbѴѴv�]-bm;7�|_uo�]_�|_;��m|;urubv;�
Adviser role. The most commonly cited new skills and 
competencies developed were community awareness 
Őѵѵѷőķ�m;|�ouhbm]�ŐƔƓѷő�-m7�1oll�mb1-ঞom�ŐƓѵѷőĺ�
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