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About this paper
The Careers & Enterprise Company partnered with CooperGibson Research 
to carry out this research into careers leadership in colleges. Three years on 
from the Careers Strategy, the research explored how careers leadership is 
delivered in practice, effective approaches for embedding careers across a 
college, and how Careers Hubs and Enterprise Advisers support delivery. The 
report presents evidence from a survey of 81 Careers Leaders in colleges and 
27 follow-up qualitative interviews. The report offers insights on effective 
practice for senior leaders and Careers Leaders in colleges, and the Hub Leads, 
Enterprise Coordinators and Enterprise Advisers who support them.
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Executive summary
�m�	;1;l0;u�ƑƏƐƕ�|_;��o�;uml;m|Ľv��-u;;uv�"|u-|;]��v;|�o�|�|_;�;�r;1|-ঞom�|_-|�-ѴѴ�1oѴѴ;];v�
should have a named Careers Leader. The Careers & Enterprise Company produced a guide detailing 
|_;�uoѴ;�o=��-u;;uv��;-7;uv_brķ�bm1Ѵ�7bm]�|_;�u;vromvb0bѴb|��|o�;mv�u;�|_-|�-ѴѴ�Ɛѵ�ŊƐƖ�Ѵ;-um;uv�bm�
1oѴѴ;];v�Ő-m7��r�|o�-];�ƑƔ�=ou�|_ov;��b|_�����vő�u;1;b�;�_b]_�t�-Ѵb|��1-u;;uv�v�rrou|�bm�Ѵbm;��b|_�|_;�
Gatsby Benchmarks.

"�rrouঞm]��-u;;uv��;-7;uv�bv�-�1ou;�o0f;1ঞ�;�o=�$_;��-u;;uv�ş��m|;urubv;��olr-m�ĺ�To support this 
o0f;1ঞ�;ķ�-�m;;7��-v�b7;mঞC;7�|o��m7;uv|-m7�_o��1-u;;uv�Ѵ;-7;uv_br�bv�0;bm]�7;Ѵb�;u;7�bm�ru-1ঞ1;ķ�
�_-|�-rruo-1_;v�-u;��ouhbm]�-m7�_o���-u;;u���0v�-m7��m|;urubv;��7�bv;uv�1o�Ѵ7�=�u|_;u�v�rrou|�



Aims and approach
$_;�-blv�o=�|_bv�u;rou|�-u;�|o�ruo�b7;��rŊ|oŊ7-|;�bmvb]_|�omĹ

•	�o��1-u;;uv�Ѵ;-7;uv_br�bv�7;Ѵb�;u;7�bm�ru-1|b1;ķ�bm1Ѵ�7bm]�|_;�uoѴ;�o=��-u;;uv��;-7;uvķ�0o|_�-|�v|u-|;]b1�-m7�
operational levels, and how this has changed over recent years. 

•	



Key findings
Careers leadership roles and 
responsibilities 
$_u;;�7b@;u;m|�v|u-|;]b1��-u;;uv��;-7;u�v|u�1|�u;v�
�;u;�b7;mঞC;7�bm�|_;�u;v;-u1_Ĺ

•	Careers Leaders at Senior Leadership Team (SLT) level.

•	Careers Leaders at management level, reporting to a 
v|-==�l;l0;u�om�|_;�"�$ĺ

•	�-u;;uv��;-7;uv�-|�or;u-|bom-Ѵ�Ѵ;�;Ѵķ�r-u|�o=�|_;�
careers education team, reporting to a manager who 
|_;m�u;rou|;7�|o�-�l;l0;u�o=�v|-==�om�|_;�"�$ĺ

$_;�v|u�1|�u;�o=�1-u;;uv�;7�1-ঞom�-m7�Ѵ;-7;uv_br�
varied across the colleges involved in the research, 
�-u�bm]�bm�u;Ѵ-ঞom�|o�vb�;�o=�|_;�1oѴѴ;];ķ��_;|_;u�b|��-v�
om�vbm]Ѵ;�ou�l�ѴঞrѴ;�vb|;vķ�-m7�|_;�|�r;�o=�ruo�bvbomĺ�
"|u�1|�u-ѴѴ��b|��-v�1ollom�=ou�1-u;;uv�;7�1-ঞom�|o�0;�
r-u|�o=�|_;�"|�7;m|�";u�b1;v�7;r-u|l;m|ĺ�

$_ov;��b|_�u;ru;v;m|-ঞom�-|�"�$�Ѵ;�;Ѵ�=;Ѵ|�-0Ѵ;�|o�
;-vbѴ��;m]-];�o|_;u�l;l0;uv�o=�|_;�"�$�|o�ruo]u;vv�
careers strategy and plans. Careers Leaders at 
management level, and in smaller colleges, commonly 
_-7�-�1ol0bm;7�v|u-|;]b1�-m7�or;u-ঞom-Ѵ�uoѴ;ĺ�$_;��
�;u;�u;vromvb0Ѵ;�=ou�7bu;1ঞm]�-m7�7ub�bm]�=ou�-u7v�
|_;�v|u-|;]b1�1-u;;uv�rѴ-m�-m7�-Ѵvo�=ou�or;u-ঞom-ѴѴ��
l-m-]bm]�1-u;;uv�;7�1-ঞomĺ��|��-v�7bL1�Ѵ|�=ou�vol;�
|o�;@;1ঞ�;Ѵ��Ѵ;-7�1-u;;uv��_;m�ঞl;��-v�|-h;m�
�b|_�or;u-ঞom-Ѵ�7�ঞ;vĺ��-u;;uv��;-7;uv��ouhbm]�-|�
or;u-ঞom-Ѵ�Ѵ;�;Ѵ�=;Ѵ|�|_-|�0��mo|�0;bm]�om�|_;�"�$�ou�
�b|_�-�7bu;1|�Ѵbm;�o=�1oll�mb1-ঞomķ�b|��-v�7bL1�Ѵ|�|o�
bmY�;m1;�1_-m];�-m7�7ub�;�ruo]u;vvĺ��o�;�;uķ�vol;�
bm�;v|;7�ঞl;�bm�7;�;Ѵorbm]�-��_oѴ;�1oѴѴ;];�-rruo-1_�
|o�o�;u1ol;�-�Ѵ-1h�o=�"�$�;m]-];l;m|ĺ�

�[;m�|_;��-u;;uv��;-7;u�uoѴ;��-v�bm|;]u-|;7��b|_�
o|_;u�u;vromvb0bѴbঞ;vĺ���l�Ѵঞ=-1;|;7�uoѴ;�=ou�vol;�
u;v�Ѵ|;7�bm�7bL1�Ѵঞ;v�|u�bm]�|o�0-Ѵ-m1;�ঞl;�-m7�
;mv�u;�v�L1b;m|�=o1�v��-v�]b�;m�|o�1-u;;uvķ�-Ѵ|_o�]_�
o|_;uv�|_o�]_|�b|�-Ѵb]m;7��;ѴѴ��b|_�-u;-v�Ѵbh;�l-uh;ঞ`　㐗�



$_;�l-foub|��o=�1oѴѴ;];v�ŐѵƖѷ�o=�|_ov;�u;vrom7bm]�|o�
|_;�v�u�;�ő�_-7�-�Ѵbmh�]o�;umou�=ou�1-u;;uv�;7�1-ঞomĺ�
�;�;Ѵv�o=�]o�;umou�;m]-];l;m|�7b@;u;7�-1uovv�|_;�
1oѴѴ;];vĺ�"ol;�;�r;ub;m1;7�_b]_�Ѵ;�;Ѵv�o=�;m]-];l;m|ķ�
1ollb|l;m|�-m7�v�rrou|�=uol�]o�;umouvķ�=ou�;�-lrѴ;�
0;bm]�r-u|�o=�1-u;;uv��ouhbm]�]uo�rv�-m7�ruo�b7bm]�
;lrѴo�;u�Ѵbmhv�-m7�Ѵo1-Ѵ�Ѵ-0o�u�l-uh;|�orrou|�mbঞ;vĺ�
�oѴѴ;];v��_;u;�]o�;umou�u;Ѵ-ঞomv_brv�m;;7;7�



Building expertise, Careers Leader 
training
�-u;;uv��;-7;u�|u-bmbm]��-v��b;�;7�0��ѶƔѷ�o=�v�u�;��
r-uঞ1br-m|v�-v�-�rovbঞ�;�;�r;ub;m1;�bm�blruo�bm]�
ru-1ঞ1;�-m7�v�rrouঞm]��-u;;uv��;-7;uv�bm�|_;bu�uoѴ;ĺ�
)_;u;�|_;u;��-v�1ubঞ1bvlķ�b|�u;Ѵ-|;7�|o�|_;�|u-bmbm]�
0;bm]�|oo�or;u-ঞom-ѴѴ��=o1�v;7ķ�v1_ooѴ�1;m|ub1�ou�



Careers Leaders
•	



Enterprise Advisers
•	Continue with supporting careers plans 

and programmes strategically, providing 
bm7�v|u�Ŋvr;1b=b1�1omm;1|bomvķ�;�-Ѵ�-|bomķ�-m7�
b7;m|b=�bm]�-u;-v�=ou�blruo�;l;m|ĺ

•	)ouh��b|_��-u;;uv��;-7;uv�|o�b7;m|b=��
opportunities to support operational  
delivery.

•	



Introduction1
1.1 Careers education in colleges
Employer engagement and career learning have long 
0;;m�bm|;]u-Ѵ�|o�|_;�=-0ub1�o=�
�u|_;u��7�1-ঞom�-v�-�
u;v�Ѵ|�o=�|_;�=o1�v�om��o1-ঞom-Ѵ�r-|_�-�v�-m7�|_;�
ruo�blb|��o=�v|�7;m|v�-];7�ƐѵŊƐƖ��;-uv�|o�|_;�Ѵ-0o�u�
l-uh;|ĺ�$_;�bm|uo7�1ঞom�o=�|_;��-|v0���;m1_l-uhv�
ruo�b7;7�-�1omvbv|;m|�=u-l;�ouh�=ou�|_bv�ruo�bvbom�
and the Careers Strategy4 and subsequent guidance5 
bm�ƑƏƐѶ�;m1o�u-];7�-7orঞom�o=�|_;�0;m1_l-uhv�bm�
colleges. The same year, The Careers & Enterprise 
�olr-m�ķ�|o];|_;u��b|_�|_;��-|v0��
o�m7-ঞomķ�
1u;-|;7�-�1oѴѴ;];Ŋvr;1bC1��;uvbom�o=��olr-vvķ�-�
v;Ѵ=Ŋ;�-Ѵ�-ঞom�|ooѴ�=ou�|u-1hbm]�ruo]u;vv�|o�-u7v�|_;�
�-|v0���;m1_l-uhvĺ���;u�ƖƏѷ�o=�|_;�ƑƓƏ�
�u|_;u�
�7�1-ঞom�-m7�vb�|_�=oul�1oѴѴ;];v�bm��m]Ѵ-m7�-u;�mo��
using the tool.ѵ

��b7;m1;�=uol��olr-vv�7-|-�-v��;ѴѴ�-v�bm7;r;m7;m|�



1.2 Skills for Jobs
The Skills for Jobs�)_b|;��-r;uķ�r�0Ѵbv_;7�bm��-m�-u��ƑƏƑƐķ�v;|�o�|�-�u;=oul�-];m7-�=ou�
�u|_;u�
�7�1-ঞom�|_-|�bv�;lrѴo�;uŊѴ;7ķ�vhbѴѴvŊ=o1�v;7�|_uo�]_�|;1_mb1-Ѵ�;7�1-ঞom�-m7�|_-|�ruolo|;v�
Ѵb=;Ѵom]�Ѵ;-umbm]��b|_�|;-1_bm]�;�1;ѴѴ;m1;ĺ�$_;�;lr_-vbv�om�|;1_mb1-Ѵ�;7�1-ঞom�|-h;v�=ou�-u7�|_;�
u;=oulv�-mmo�m1;7�bm�|_;�"-bmv0�u�v�!;�b;�13�-m7��ov|ŊƐѵ�"hbѴѴv��Ѵ-m14ĺ��-u;;uv�;7�1-ঞom��bѴѴ�
1omঞm�;�|o�ruo�b7;�-�v|uom]��m7;urbmmbm]�|o�|_bv�-];m7-�bm�|_u;;��-�vĹ

Frameworks and 
infrastructure

Gatsby Benchmarks remain 
|_;�=u-l;�ouh�=ou�]oo7�

career guidance.

!oѴѴŊo�|�o=��-u;;uv���0vķ�
Enterprise Adviser Network 

-m7�_b]_Ŋt�-Ѵb|���-u;;uv�
Leader training. 

	-|-�rovbঞom;7�-v��b|-Ѵ�bm�
1-u;;uv�bm=oul-ঞom�-m7�

guidance.

Accountability

Duty to provide 
independent careers 

]�b7-m1;�=uol�Ѵo�;u�-];�o=�
Year 7.

��|_u;;Ŋrobm|ŊrѴ-m�|o�
;m=ou1;�|_;��-h;u��Ѵ-�v;ĺ

�=v|;7�|o��m7;u|-h;�-�
|_;l-ঞ1�u;�b;��o=�1-u;;uv�

guidance in England.

Quality and 
consistency

Build careers awareness 
bm|o�;�;u��v|-];�o=�|;-1_;uvĽ�
ruo=;vvbom-Ѵ�7;�;Ѵorl;m|ĺ

Alignment between The 
Careers & Enterprise 

�olr-m��-m7��-ঞom-Ѵ�
Careers Service to provide 

-ѴѴŊ-];�v�rrou|ĺ

NCS website to become 
vbm]Ѵ;�vo�u1;�o=�

]o�;uml;m|Ŋ-vv�u;7�1-u;;uv�
bm=oul-ঞom�=ou��o�m]�

people.

1. 2. 3.

Ɛƒĺ�	;r-u|l;m|�=ou���vbm;vv��mmo�-ঞom�-m7�"hbѴѴv�-m7�	;r-u|l;m|�=ou��7�1-ঞom�ŐƑƏƐѵ-őĺ�!;rou|�o=�|_;��m7;r;m7;m|��-m;Ѵ�om�$;1_mb1-Ѵ�
�7�1-ঞom�ŋ�$_;�"-bmv0�u���-m;Ѵĺ��om7omĹ�	��"�ş�	=�ĺ

ƐƓĺ�	;r-u|l;m|�=ou���vbm;vv��mmo�-ঞom�-m7�"hbѴѴv�-m7�	;r-u|l;m|�=ou��7�1-ঞom�ŐƑƏƐѵIov|ŊƐѵ�"hbѴѴv��Ѵ-mķ��l�ƖƑѶƏĺ��om7omĹ�	��"�ş�	=�ĺ
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1.5 Aims
$_;�-blv�o=�|_bv�u;rou|�-u;�|o�ruo�b7;��rŊ|oŊ7-|;�bmvb]_|�
on:

•	How careers leadership is delivered in practice, 
bm1Ѵ�7bm]�|_;�uoѴ;�o=��-u;;uv��;-7;uvķ�0o|_�-|�
strategic and operational levels, and how this has 
changed over recent years. 

•	�==;1|b�;�-rruo-1_;v�=ou�;l0;77bm]�1-u;;uv�-1uovv�
-�1oѴѴ;];�-m7�1-|;ubm]�=ou�|_;�7b==;u;m|�m;;7v�o=�
learners. 

•	How Careers Hubs and Enterprise Advisers can 
v�rrou|�|_;�7;Ѵb�;u��o=�|_;��-|v0���;m1_l-uhvķ�
including challenges and successes. 

1.6 Methods
��b7;m1;��-v�]-|_;u;7�|_uo�]_�t�-mঞ|-ঞ�;�-m7�
t�-Ѵb|-ঞ�;�-rruo-1_;vĺ

1.6.1 Survey

The Careers & Enterprise Company carried out 
-m�omѴbm;�v�u�;��o=��-u;;uv��;-7;uv��b|_�v|u-|;]b1�
u;vromvb0bѴb|��=ou�|_;bu�1oѴѴ;];Ľv�1-u;;uv�ruo]u-ll;ĺ�
�m�b|-ঞomv��;u;�v;m|�|o�|_;�ƑƓƏ�
�u|_;u��7�1-ঞom�
-m7�vb�|_�=oul�1oѴѴ;];v�om��;|��m=oul-ঞom�
�0o�|�"1_ooѴv�-m7�ѶƐ�u;vromv;v��;u;�u;1;b�;7�



1.6.2 Qualitative interviews

��!�1om7�1|;7�Ƒƕ�bmŊ7;r|_�t�-Ѵb|-ঞ�;�bm|;u�b;�v��b|_�
-�v-lrѴ;�o=��-u;;uv��;-7;uv�-1uovv�-�u-m];�o=�1oѴѴ;];vĺ�
The interviews lasted up to one hour and were carried 
o�|�omѴbm;��b-��"�$;-lvņ,ool�ou��b-�|;Ѵ;r_om;ĺ�

b;Ѵ7�ouh��-v��m7;u|-h;m�0;|�;;m�
;0u�-u��-m7�
March 2021.

$_;�v-lrѴ;�o=�1oѴѴ;];v��-v�v;Ѵ;1|;7�=uol�-�7-|-0-v;�
provided by The Careers & Enterprise Company. It 
1olrubv;7�o=�|_ov;�|_-|�_-7�1olrѴ;|;7�|_;��-u;;uv�
�;-7;uv_br�bm��oѴѴ;];v�"�u�;��=ou�$_;��-u;;uv�ş�
�m|;urubv;��olr-m��bm��-m�-u��-m7�
;0u�-u��ƑƏƑƐ�-m7�
�oѴ�m|;;u;7�|o�|-h;�r-u|�bm�=�u|_;u�u;v;-u1_ĺ�

Introductory emails were sent to those that had 



Those responding to The Careers & Enterprise 
Company Careers Leadership survey and taking part 
in the interview had described themselves as the 
molbm-|;7��-u;;uv��;-7;u�=ou�|_;bu�1oѴѴ;];ĺ�$_;u;��-v�-�
lb��o=�uoѴ;�o=��-u;;uv��;-7;u�bm|;u�b;�;;vķ�=ou�;�-lrѴ;Ĺ�
(b1;��ubm1brѴ;ķ�	bu;1|ouķ�-m7��;-7�o=�"|�7;m|�";u�b1;vĺ

1.6.3 Case studies

$_u;;�1-v;�v|�7b;v�v_o�1-vbm]�_o��;@;1ঞ�;�1-u;;uv�
Ѵ;-7;uv_br�_-v��ouh;7�bm�ru-1ঞ1;ķ�-u;�bm1Ѵ�7;7�bm�
u;Ѵ;�-m|�v;1ঞomv�o=�|_;�u;rou|ĺ�$_;�1-v;�v|�7b;v� 
=o1�v�omĹ�

•	A careers leadership structure which elevates careers 
;7�1-|bomķ�ruo�b7;v�1Ѵ;-u�Ѵbm;v�o=�1oll�mb1-|bom�-m7�
ensures support structures are in place.

•	



Careers leadership roles  
and responsibilities 2



$_u;;�7b@;u;m|�v|u-|;]b1��-u;;uv��;-7;u�v|u�1|�u;v�
�;u;�b7;mঞC;7�bm�|_;�u;v;-u1_Ĺ

•	Careers Leaders at Senior Leadership Team (SLT) level:

	ŋ �rruo�bl-|;Ѵ��_-Ѵ=�o=�|_;��-u;;uv��;-7;uv�
bm�oѴ�;7�bm�|_;�v�u�;��ŐƔƒѷő�-m7�bm�|_;�t�-Ѵb|-|b�;�
u;v;-u1_��;u;�r-u|�o=�|_;�"�$�-m7�u;rou|;7�
directly to the Principal.

	ŋ �o0ņuoѴ;�|b|Ѵ;v�bm1Ѵ�7;7ķ�;ĺ]ĺ�	bu;1|ou�o=�"|�7;m|�
"�rrou|�ş�";u�b1;vķ�	bu;1|ou�o=��-u;;uv�ş�
Partnerships and Assistant Principal.

•	Careers Leaders at management level:

	ŋ �rruo�bl-|;Ѵ��-�t�-u|;u�o=��-u;;uv��;-7;uv��;u;�
positioned at management level and reported to a 
l;l0;u�o=�v|-==��_o��-v�om�|_;�"�$ĺ�$_bv�Ѵbmh��-v�
o=|;m�|_;�(b1;��ubm1br-Ѵķ��vvbv|-m|��ubm1br-Ѵ�ou�-�
�;-7�o=�	;r-u|l;m|ĺ

	ŋ �o0�uoѴ;ņ|b|Ѵ;v�bm1Ѵ�7;7�;ĺ]ĺ�"|�7;m|�";u�b1;v�
Manager, Careers & Employability Manager and 
Careers Education Manager.

•	Careers Leaders at operational level:

	ŋ �m�-�=;��o=�|_;�vl-ѴѴ;u�1oѴѴ;];vķ�|_;�"|u-|;]b1�
Careers Leader was positioned at an operational 
Ѵ;�;Ѵ�-v�r-u|�o=�|_;�1-u;;uv�;7�1-|bom�|;-lķ�Ővol;�
were also the Careers Adviser) and reported to a 
manager such as the Student Services Manager, 
�_o�|_;m�u;rou|;7�|o�-�l;l0;u�o=�v|-==�Ő=ou�
;�-lrѴ;��;-7�o=�"|�7;m|�";u�b1;vőķ��_o��-v�om�
the SLT.

	ŋ �o0�uoѴ;ņ|b|Ѵ;v�bm1Ѵ�7;7�;ĺ]ĺ��-u;;uv�ş�
Employability Manager, Careers Consultant and 
Careers Manager.

��vl-ѴѴ�ruorouঞom�o=�|_;�Ѵ-u];u�1oѴѴ;];v�bm�oѴ�;7�bm�|_;�
interviews had both a Strategic Careers Leader and an 
�r;u-ঞom-Ѵ��-u;;uv��;-7;uĺ�$_;��r;u-ঞom-Ѵ��-u;;uv�
�;-7;u�u;rou|;7�|o�|_;�v|u-|;]b1�Ѵ;-7ĺ�$_;�uoѴ;v�o=�
�_b1_�-u;�7bv1�vv;7�bm�v;1ঞom�ƑĺƑĺ�

2.1.1 Differing Careers Leader structures across 
college g2D00310075>13.6 <006F00er and 



I have responsibility for all colleges 
and there is a wider SLT team.  
I sit in the exec SLT, reporting to 
the CEO, with responsibility for 
careers for every student… I set the 
strategy and underneath me are the 
operational Careers Leaders. Each 



Differing careers leadership 
structures in a college group
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and ensuring quality careers provision was delivered to 
learners. They reported to the Strategic Careers Leader 
�_o��-v�r-u|�o=�|_;�"�$ķ�=;7�0-1h�om�ruo]u;vv�-m7��;u;�
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2.2.2 Careers Leaders at management level
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rѴ-m�ou��bvbom�0�|�-Ѵvo�=ou�or;u-ঞom-ѴѴ��l-m-]bm]�-m7�
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Figure 2: Proportion of colleges with strategic Careers Leader holding main responsibility for tasks
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the senior leadership team and the 

governors
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Ensuring systems are in place to monitor 
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careers programme
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within the college

Ensuring that appropriate training and 
development is in place to support the 
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2.2.4 Role of the careers education team



There are 12 departments under the Careers Leader’s 
u;lb|ķ�bm1Ѵ�7bm]Ĺ�l-uh;ঞm]ķ�1-u;;uvķ�v-=;]�-u7bm]ķ�v1_ooѴv�
and outreach. The departments are amalgamated into 
=o�u�1Ѵ�v|;uvĹ��-u|m;uv_brvķ�"��	ķ�"-=;]�-u7bm]�-m7�
);ѴѴ0;bm]ķ�-m7��;-um;u���r;ub;m1;ĺ�)b|_bm�;-1_�1Ѵ�v|;uķ�
-�uoѴ;�=ou��;-7�o=�	b�bvbom��-v�;v|-0Ѵbv_;7ĺ�$_;��;-7v�
-u;�v�rrou|;7�0��"|�7;m|�"�rrou|��-m-];uvķ�=oѴѴo�;7�
0��r;uvom-Ѵ�1o-1_;v�-m7�|;-1_bm]�v|-@ĺ��m�|_;�1�uub1�Ѵ�l�
|;-lv�|_;u;�-u;�-Ѵvo��;-7v�o=�	b�bvbom��_o�-u;�v�rrou|;7�
0��"|�7;m|�"�rrou|��-m-];uvĺ�$_bv�v|u�1|�u;�-ѴѴo�v�=ou�
;�1;ѴѴ;m|�1oѴѴ-0ou-ঞ�;��ouhbm]�0;|�;;m�1�uub1�Ѵ�l�-m7�
support.

$o�;mv�u;�-�v|uom]�=o1�v��-v�om�1-u;;uv�-m7�b|��-v�mo|�
ļѴov|Ľ��b|_bm�o|_;u�-u;-v�o=�|_;�1oѴѴ;];ķ�|_;��-u;;uv��;-7;u�
7;1b7;7�mo|�|o�rѴ-1;�1-u;;uv��b|_bm�-m��o=�|_;�=o�u�
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)b|_bm�1-u;;uvķ�uoѴ;v��;u;�1u;-|;7�=ou�-m��r;u-ঞom-Ѵ�
Careers Lead and two Careers Advisers. The Strategic 
Careers Leader who they report to, works closely with 
|_;��vvbv|-m|��ubm1br-Ѵv��_o�-u;�bm�1_-u];�o=�;-1_�o=�|_;�
curriculum areas, ensuring careers and the curriculum are 
Ѵbmh;7ķ�|_;��-u;�|_;m�v�rrou|;7�0��|_;��;-7v�o=�	b�bvbom�
-m7�|_;��-u;;uv��r;u-ঞom-Ѵ��;-7ĺ�

The Careers Leader is a strong believer that within an 
;@;1ঞ�;�1-u;;uv�;7�1-ঞom�v|u�1|�u;ķ�|_;�or;u-ঞom-Ѵ�Ѵ;-7�
should report to the strategic lead who should then report 
to the governing body and the College Leadership Team 
Ő��$őĺ�$_bv�;mv�u;v�-�1Ѵ;-u�Ѵbm;�o=�1oll�mb1-ঞom�=uol�|_;�
�-u;;uv��7�bv;uvķ�|_uo�]_�|o�or;u-ঞom-Ѵ�l-m-];l;m|ķ�
strategic leader and to the CLT. Importantly this structure 
;Ѵ;�-|;v�|_;�rovbঞom�o=�1-u;;uv�;7�1-ঞomķ�b|�-b7v�7;1bvbom�
l-hbm]�-m7�|_;�-0bѴb|��o=�-ѴѴ�Ѵ;�;Ѵv�|o�0;�bm�oѴ�;7�bm�
or;u-ঞom-Ѵ�-m7�v|u-|;]b1�1_-m];ĺ
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v|u-|;]b1�u;vromvb0bѴbঞ;vķ�-v�-���$�|_;��l;;|�=ou|mb]_|Ѵ��
and careers and employability are always a standing items 
om�|_;�-];m7-ĺ�$_;u;�bv�|_;�=�ѴѴ�v�rrou|�o=�|_;�]o�;umbm]�
body and a dedicated Careers Governor who acts as a 



Whole college approach 3
$_bv�v;1ঞom�o=�|_;�u;rou|�=o1�v;v�om�moঞom�o=�ļ�_oѴ;�
college approach’ to careers leadership and how this is 
1u;-|;7�-m7�;l0;77;7�bm�7b@;u;m|�|�r;v�o=�1oѴѴ;];vĺ�
�|�ruo�b7;v�bmvb]_|�bm|o�;@;1ঞ�;��_oѴ;�1oѴѴ;];�
-rruo-1_;v�-m7�-Ѵvo�1o�;uv�vol;�o=�|_;�1_-ѴѴ;m];v�
1oѴѴ;];v�=-1;��_;m�|u�bm]�|o�7;�;Ѵor�-m7�blrѴ;l;m|�
|_;�-rruo-1_��b|_bm�|_;bu�1om|;�|ĺ

3.1 Whole college strategy
�|�bv�;�b7;m|�=uol�|_;�bm|;u�b;�v�|_-|�-m�;@;1ঞ�;�
�_oѴ;�1oѴѴ;];�-rruo-1_�|o�1-u;;uv�;7�1-ঞom�bv�
1u;-|;7��b-�|_;�1oѴѴ-0ou-ঞ�;��ouhbm]�o=�1oѴѴ;];�
l;l0;uv�-1uovv�-m�;mঞu;�1oѴѴ;];ĺ�$_bv�bm1Ѵ�7;v�mo|�
only those on the SLT, with decision making authority, 
0�|�-Ѵvo�|_ov;�-|�l-m-];l;m|�-m7�or;u-ঞom-Ѵ�Ѵ;�;Ѵķ�
�b|_bm�0o|_�|_;�|u-7bঞom-Ѵ�1-u;;uv�;7�1-ঞom�u;lb|�
and also, those within curriculum and wider college 
services. 

�v�7bv1�vv;7�bm�v;1ঞom�ƓĺƑĺƐķ�vol;�1oѴѴ;];vĽ�
overarching strategic plans and missions were 
]uo�m7;7�bm�|_;bu�1-u;;uv�;7�1-ঞom�v|u-|;]��-m7�
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-rruo-1_ĺ�$_bv��-v�7ub�bm]�=ou�-u7v�ruo]u;vvbom��b|_�
1-u;;uv�rѴ-mv�-m7��mbঞm]�-ѴѴ�v|-@�l;l0;uv�bm�om;�
college vision. Developing this whole college vision 
-uo�m7�|_;�Ѵ;-um;u�fo�um;��Őv;;�7bv1�vvbom�o=��v;�o=�
7-|-�bm�v;1ঞom�ƒĺѵőķ��b|_�=ou�;�-lrѴ;ķ�-�ļ1-u;;uv�mo|�
1o�uv;vĽ�;|_ovķ�-m7�=o1�vbm]�om�1-u;;u�7;vঞm-ঞomvķ�
�-v�-m�blrou|-m|�;Ѵ;l;m|�o=�|_;��_oѴ;�1oѴѴ;];�
approach.

In the survey, Careers Leaders reported deploying a 
u-m];�o=�v|u-|;]b;v�|o�;l0;7�|_;�1-u;;uv�ruo]u-ll;�
-1uovv�|_;��_oѴ;�1oѴѴ;];ĺ�$_;�lov|�=u;t�;m|Ѵ��1b|;7�
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Figure 3: Proportion of colleges using strategies to embed the careers programme across the whole college
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It is about clarity, now we have 
a direction of travel, we put it in 
the strategic plan and everyone 
else plays their part. 
GFEC, SLT Careers Leader

We talk a lot, with Deputy 
Principals, in terms of our 
calendar of business…we build 
in drop down days for progress 
reviews and then make sure that 
within tutorials, it is aligned with 
other careers events for parents 
and students. At a whole college 
level, it is being able to plan 
all interlocking events that is 
important. 
Sixth form college, SLT Careers Leader

3.1.1 Collaboration and strategic planning

�m|ubmvb1�|o��_oѴ;�1oѴѴ;];�-rruo-1_;v��-v�1oѴѴ-0ou-ঞ�;�
�ouhbm]ķ�v_-ubm]�o=�u;vromvb0bѴb|��-m7�o�m;uv_br�o=�
careers across college. To achieve this, Careers Leaders 
would work strategically with the SLT members and 
management teams to plan careers development 
-1ঞ�b|��-1uovv�7b@;u;m|�-u;-v�o=�|_;�1oѴѴ;];ĺ���1-u;;uv�
v|u-|;]b1�rѴ-m��-v�1;m|u-Ѵ�|o�|_bvķ�-m7�Ɩѵѷ�o=�v�u�;��
respondents reported having a strategic careers plan 
|_-|�-Ѵb]m;7��b|_�|_;�lbvvbom�o=�|_;�1oѴѴ;];ĺ

"|u-|;]b1�1-u;;uv�Ѵ;-7;uv_brķ�|_;u;=ou;ķ��-v�v;;m�-v�-m�
inclusive approach and key to this was developing an 
understanding across college that ‘careers is everyone’s 
u;vromvb0bѴb|�Ľĺ��oѴѴ-0ou-ঞom�om�v|u-|;]��7;�;Ѵorl;m|�



3.1.2 Whole college careers working groups

�m;�o=�|_;�v�11;vv=�Ѵ�-rruo-1_;v�l;mঞom;7�0��_-Ѵ=�
o=��-u;;uv��;-7;uv�bm�|_;�v�u�;��-m7�-rruo�bl-|;Ѵ��-�
t�-u|;u�o=��-u;;uv��;-7;uv�bm�|_;�t�-Ѵb|-ঞ�;�u;v;-u1_ķ�
in both small and large colleges, was the bringing 
|o];|_;u�o=�1oѴѴ;-]�;v�|o�=oul�1ollb�;;vķ�v|u-|;]��
ou��ouhbm]�]uo�rvķ�=o1�v;7�om�1-u;;uv�;7�1-ঞomĺ�
$_;v;�]uo�rv�_;Ѵr;7�|o�=oul-Ѵbv;�|_;�1oѴѴ-0ou-ঞ�;�-m7�
strategic working that was integral to a whole college 
approach. The groups were used to advance the whole 
1oѴѴ;];�-rruo-1_�|o�1-u;;uv�;7�1-ঞom�v|u-|;]�ķ�-m7�|o�
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management roles across the college, including 
u;ru;v;m|-ঞ�;v�=uol�1�uub1�Ѵ�l�-m7��b7;u�-u;-vĺ�$_;�
groups met regularly to review and monitor the careers 
strategy and review progress with development plans.

Whole college careers working 
group
���-u;;uv��;-7;u�=uol�-�l�ѴঞrѴ;�vb|;��
��ķ�
two years ago, set up a careers working group. 
This was created to ensure progress was being 
made throughout the college on the Gatsby 
�;m1_l-uhv�-m7�|o�-Ѵvo�bm1u;-v;�Ѵ;�;Ѵv�o=�
engagement and commitment with the careers 
;7�1-ঞom�v|u-|;]��=uol�v|-@�-1uovv�|_;�1oѴѴ;];ĺ�
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involved cross college managers such as, work 
;�r;ub;m1;ķ�ƐƓŊƐѵ�ruo�bvbomķ�Ѵ;-umbm]�v�rrou|ķ�
and learner services. 

Each month, the Careers Leader asked members 
o=�|_;�]uo�r�|o�u;rou|�0-1h�om�|_;bu�-1ঞomv�
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ou�
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Careers Leader as the best way within the 
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on board and working together to achieve the 
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By bringing together those at a management and 
senior level, the Careers Leaders were able to give 
1-u;;uv�;7�1-ঞom�-�Ѵ;�;Ѵ�o=�v|u-|;]b1�blrou|-m1;�-m7�
prominence across all college departments. In some 
1-v;vķ��-u;;uv��;-7;uv�|-Ѵh;7�o=�];m;u-ঞm]�-1ঞomv�=ou�
members and reviewing progress against these at later 
l;;ঞm]vĺ�$_bv�_;Ѵr;7�|o�v_-u;�u;vromvb0bѴb|��=ou�1-u;;uv�
;7�1-ঞom�-1uovv�|_;��_oѴ;�1oѴѴ;];ķ�-m7�;mv�u;7�
that each member would take some ownership by 
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there was accountability across the college. 

The whole college careers working groups were 
|_;u;=ou;�7;vb]m;7�|o��r7-|;�l;l0;uv�om�1-u;;uv�
strategy or plans, to discuss the progress that was 
being made with the benchmarks, any challenges 
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careers leadership was integrated within the college’s 
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Effective governor engagement
A specialist college had two link governors. 

$_;u;��-v�-�v|uom]�v�rrouঞ�;�u;Ѵ-ঞomv_br�



Governors with a previous background in careers 
;7�1-ঞom��;u;�7;;l;7�0���-u;;uv��;-7;uv�|o�0;�
r-uঞ1�Ѵ-uѴ��v�rrouঞ�;�-v�|_;��_-7�-�h;;m�bm|;u;v|�-m7�
were knowledgeable in the area. Some had previously 
�ouh;7ķ�=ou�;�-lrѴ;�-v��=v|;7�bmvr;1|ouvķ�-v�r-u|�o=�
the Careers Hubs or as Enterprise Advisers.

We are very fortunate in that 
the governor that has got the 
main responsibility for careers, I 
actually knew them previously. 
We worked in the Career’s 
Hub together, so they have got 
a really solid background in 
careers and I know that they 
are really invested in it. They 
are really enthusiastic so that in 
itself is a massive benefit. 
GFEC, SLT Careers Leader

3.3 Quality assurance
!;�b;�bm]�-m7�7;�;Ѵorl;m|�o=�|_;�1-u;;uv�o@;u�



•	��bѴ7bm]��r�u;Ѵ-|bomv_brv��b|_�v|-==�|o�ļ];|�|_;l�om�
board’, which in turn has helped to engage learners 
bm�1-u;;uv�-1|b�b|�ĺ�$_bv�bm1Ѵ�7;7�1Ѵov;��ouhbm]�=ou�
|_ov;�u;vromvb0Ѵ;�=ou�1�uub1�Ѵ�l�Ő(b1;��ubm1br-Ѵķ�
	;r�|���ubm1br-Ѵķ���uub1�Ѵ�l��-m-];uvő�|o�;�rѴou;�
_o��1-u;;uv�1o�Ѵ7�0;�1om|;�|�-Ѵbv;7�bm�7;Ѵb�;u��-m7�
|o�]b�;�u;vromvb0bѴb|��|o�v;mbou�v|-==�-m7�|_ov;�-|�
management level to operationalise plans.

•	Working with curriculum teams on curriculum 
rѴ-mmbm]�|o�;mv�u;�|_;��-u;��rŊ|oŊ7-|;��b|_�
requirements regarding careers learning, giving a 



3.4.2 Engaging learners through curriculum delivery

"|u-|;]b;v��v;7�0��1oѴѴ;];v�=ou�;m]-]bm]�Ѵ;-um;uv�
included:

•	Embedding careers within teaching and learning, 
|_uo�]_�1�uub1�Ѵ�l�rѴ-mmbm]ķ�=ou�;�-lrѴ;ķ�l-rrbm]�
course content against relevant criteria such as skills 
development and employability. Delivery would 
|_;u;=ou;�bm1Ѵ�7;ķ�=ou�;�-lrѴ;ķ�7bv1�vvbm]�Ѵ-0o�u�
markets and employability with learners, signposting 
to LMI and career opportunities.

•	Ensuring that careers underpins learners’ wider 



�
�o�u���|�_�o�v�;���b�m���1�o�t�t�;�]�;�7���|�_�;���-�b�l���‰�-�v���|�o���b�7�;�m	ž�=�‹���u�;�t�;�ˆ�-�m�|��
�t�;�-�u�m�;�u�v���-�m�7���r�u�o�ˆ�b�7�;���v�†�r�r�o�u�|���=�u�o�l���-�m���;�-�u�t�‹���v�|�-�]�;���v�o��
that they had access to support services as required. 
���m�1�;���b�7�;�m	ž�C�;�7�7���0�;�v�r�o�h�;���v�†�r�r�o�u�|���‰�-�v���r�u�o�ˆ�b�7�;�7���0�‹���|�_�;��
�1�-�u�;�;�u�v���|�;�-�l�7���;�b�|�_�;�u���ˆ�b�-���-���o�m�;�J�|�o�J�o�m�;���v�;�v�v�b�o�m�v���o�u���0�‹��
�‰�o�u�h�b�m�]���‰�b�|�_���-���]�u�o�†�r���o�=���t�;�-�u�m�;�u�v���b�m���v�r�;�1�b�C�1���1�†�u�u�b�1�†�t�†�l��
�-�u�;�-�v���|�o���;�Š�r�t�o�u�;���|�_�;�b�u���-�v�r�b�u�-	ž�o�m�v���-�m�7���r�u�o�]�u�;�v�v�b�o�m��
pathways. This included the careers teams, tutorial 
�|�;�-�l�v���-�m�7���t�;�-�u�m�b�m�]���v�†�r�r�o�u�|���|�;�-�l�v�7���=�o�u���;�Š�-�l�r�t�;�7���|�o��
�7�;�ˆ�;�t�o�r���1�o�m�C�7�;�m�1�;�7���u�;�v�b�t�b�;�m�1�;���-�m�7���|�o���_�;�t�r���t�;�-�u�m�;�u�v��
�l�-�h�;���-�r�r�u�o�r�u�b�-�|�;���1�_�o�b�1�;�v�:���"�r�;�1�b�C�1���r�u�o�]�u�-�l�l�;�v���‰�;�u�;��
�v�o�l�;	ž�l�;�v���r�†�|���b�m���r�t�-�1�;�7���=�o�u���;�Š�-�l�r�t�;�7���o�m�;�����-�u�;�;�u�v��
���;�-�7�;�u���l�;�m	ž�o�m�;�7���-���r�u�o�]�u�-�l�l�;���-�b�l�;�7���-�|���t�;�-�u�m�;�u�v���‰�_�o��
�l�b�]�_�|���m�o�|���0�;���u�;�-�7�‹���|�o���;�m�u�o�t���o�m���-���=�†�t�t���1�o�†�u�v�;���o�u���l�b�]�_�|��
�‰�-�m�|���|�o���=�o�t�t�o�‰���7�b�@�;�u�;�m�|���1�-�u�;�;�u���o�r	ž�o�m�v�:��

�)�o�u�h�b�m�]���1�t�o�v�;�t�‹���‰�b�|�_���-�m�7���7�;�ˆ�;�t�o�r�b�m�]���]�o�o�7���u�;�t�-	ž�o�m�v�_�b�r�v��
�-�1�u�o�v�v���-���u�-�m�]�;���o�=���1�o�t�t�;�]�;���v�;�u�ˆ�b�1�;�v���-�m�7���7�;�r�-�u�|�l�;�m�|�v��
�‰�-�v���v�;�;�m���-�v���-�m���;�@�;�1	ž�ˆ�;���v�|�u�-�|�;�]�‹���0�‹���|�_�o�v�;���b�m�|�;�u�ˆ�b�;�‰�;�7�:��
This included the careers team working closely with 
the ESOL, SEND, ALS and Student Services teams, 
�|�o���v�†�r�r�o�u�|���ˆ�†�t�m�;�u�-�0�t�;���t�;�-�u�m�;�u�v���b�m���|�;�u�l�v���o�=���|�_�;�b�u���m�;�Š�|��
�v�|�;�r�v���-�m�7���r�u�o�]�u�;�v�v�b�o�m���r�-�|�_�‰�-�‹�v�7���|�o���r�u�b�o�u�b	ž�v�;���-�1�1�;�v�v��
�|�o���1�-�u�;�;�u�v���b�m�|�;�u�ˆ�b�;�‰�v�7���-�m�7���|�o���o�@�;�u���b�m�=�o�u�l�-	ž�o�m�7���-�7�ˆ�b�1�;��
�-�m�7���]�†�b�7�-�m�1�;���=�o�u���|�_�;�v�;���t�;�-�u�m�;�u�v�:�����o�m�b�|�o�u�b�m�]���-�m�7���u�;�ˆ�b�;�‰��
�o�=���r�u�o�]�u�;�v�v���‰�-�v���†�v�;�7���|�o���;�m�v�†�u�;���|�_�-�|���|�_�;���v�†�r�r�o�u�|���‰�-�v��
�u�;�v�†�t	ž�m�]���b�m���-�r�r�u�o�r�u�b�-�|�;���1�_�o�b�1�;�v���-�m�7���7�;�v	ž�m�-	ž�o�m�v�:��

���|�_�;�u���;�Š�-�l�r�t�;�v���b�m�1�t�†�7�;�7���r�u�o�l�o	ž�m�]���‰�b�7�;�m�b�m�]��
�r�-�u	ž�1�b�r�-	ž�o�m���v�1�_�;�l�;�v�7���t�b�-�b�v�b�m�]���‰�b�|�_���;�Š�|�;�u�m�-�t���r�u�o�ˆ�b�7�;�u�v��
�o�=���;�l�r�t�o�‹�;�u���l�;�m�|�o�u�b�m�]�7���r�u�o�ˆ�b�7�b�m�]���l�-�v�|�;�u�1�t�-�v�v�;�v���-�m�7��
�‰�o�u�h���r�t�-�1�;�l�;�m�|�v�:���$�_�b�v���h�b�m�7���o�=���v�†�r�r�o�u�|���‰�-�v���u�;�r�o�u�|�;�7���0�‹��
one college to be targeted at learners who might have 
�r�u�;�ˆ�b�o�†�v�t�‹���0�;�;�m���;�t�b�]�b�0�t�;���=�o�u�����†�r�b�t�����u�;�l�b�†�l�7���|�_�o�v�;���‰�_�o��
receive a college bursary or lived in certain postcode 
areas. 

�’�:�”���"�†�r�r�o�u	ž�m�]���t�;�-�u�m�;�u�v���|�_�u�o�†�]�_��
�1�-�u�;�;�u�v���-�m�7���‰�b�7�;�u���v�;�u�ˆ�b�1�;�v

�’�:�”�:�•���"�†�r�r�o�u	ž�m�]���ˆ�†�t�m�;�u�-�0�t�;���t�;�-�u�m�;�u�v��

���-�u�t�‹���b�7�;�m	ž�C�1�-	ž�o�m���o�=���t�;�-�u�m�;�u�v���‰�_�o���l�b�]�_�|���0�;���ˆ�†�t�m�;�u�-�0�t�;��
�o�u���<�-�|���u�b�v�h�=���P�;�:�]�:���t�;�-�u�m�;�u�v���‰�b�|�_���"�����	�7���1�-�u�;�J�t�;�-�ˆ�;�u�v�7���|�_�o�v�;��
�=�u�o�l���7�b�v�-�7�ˆ�-�m�|�-�]�;�7���0�-�1�h�]�u�o�†�m�7�v�Q���‰�-�v���v�-�b�7���|�o���0�;���h�;�‹��
�7�†�u�b�m�]���|�_�;���b�m�|�;�u�ˆ�b�;�‰�v�:�����Š�-�l�r�t�;�v���‰�;�u�;���]�b�ˆ�;�m���o�=���‰�o�u�h�b�m�]��
�‰�b�|�_���v�1�_�o�o�t�v���|�o���b�7�;�m	ž�=�‹���u�;�t�;�ˆ�-�m�|���t�;�-�u�m�;�u�v���-�m�7���|�o��
�v�†�r�r�o�u�|���|�_�;�b�u���7�;�1�b�v�b�o�m�J�l�-�h�b�m�]���-�m�7���|�u�-�m�v�b	ž�o�m���P�r�t�-�m�m�b�m�]��
their longer term progression):



3.6 Use of data and systems 



•	��m;;7�=ou�-�v�v|;l�|_-|�1-m�|u-1h�Ѵ;-um;uv�|_uo�]_�
7b==;u;m|�r_-v;v�o=�|_;bu�Ѵ;-umbm]�fo�um;�Ĺ�om;�



Achieving a whole college approach through aligning the 
careers programme with strategic policy and collaborating  
via a strategic cross-college group
North East Surrey College of Technology (NESCOT),  
South East of England
��"��$�bv��;m;u-Ѵ�
�u|_;u��7�1-ঞom�1oѴѴ;];�|_-|�ruo�b7;v��o1-ঞom-Ѵ�1o�uv;v�=ou�ƐѵŊƐƖ�
�;-u�oѴ7v�-m7�-7�Ѵ|�Ѵ;-um;uvķ�-v��;ѴѴ�-v��mb�;uvb|��Ѵ;�;Ѵ�1o�uv;v�-m7�-rru;mঞ1;v_brvĺ��|�_-v�
-�ror�Ѵ-ঞom�o=�-rruo�bl-|;Ѵ��ƖķƏƏƏ�Ѵ;-um;uvĺ�

$_;�1oѴѴ;];�_-v�7;�;Ѵor;7�-m7�blrѴ;l;m|;7�-�_oѴbvঞ1�-rruo-1_�|o�1-u;;uv�Ѵ;-7;uv_br�
|_-|�_-v�0uo�]_|�|o];|_;u�|_;�ru;�bo�vѴ��7bvr-u-|;�;Ѵ;l;m|v�o=�1-u;;uv�;7�1-ঞom�
which were ‘in pockets around the college’. The careers structure is clearly aligned to 
|_;�1oѴѴ;];Ľv�v|u-|;]b1�rѴ-m�-m7�1ourou-|;�o0f;1ঞ�;v�-m7�vb|v��b|_bm�-��b7;u�v|u-|;]b1�
structure. The Careers Leader, who is also on the SLT, has ensured that the careers 
ruo]u-ll;�bv�-|�|_;�1;m|u;�o=�|_bvķ�ļ$o�]b�;�b|�ruolbm;m1;�o=�0;bm]�-|�|_;�_;-u|�o=��_-|��;�
|฀v�v�⠀;�漀蘀嵇䀂퀀|;]b1�



Impact of Careers leadership  
on quality of provision4



4.1.1 Careers leadership role and working with the 
Gatsby Benchmarks

$_;�l-foub|�ķ�ŐƖƑѷő�o=�v�u�;��u;vrom7;m|v�u;rou|;7�
|_-|�blrѴ;l;m|-ঞom�o=�|_;��-|v0���;m1_l-uhv�_-7�
helped to improve their college’s careers provision. 
$_bv��-v�;1_o;7�0��|_;�bm|;u�b;�;;vĺ��m�|_;�t�-Ѵb|-ঞ�;�
research:

•	$_;�0;m1_l-uhv��;u;�|_o�]_|�|o�ruo�b7;�=o1�vķ�
structure and an evaluative approach to the Careers 
Leader role and responsibilities. 

•	The measures in place had supported changes or 
plans that had been made by Careers Leaders to 
bm|;um-Ѵ�v|u�1|�u;v�-m7��-�v�o=��ouhbm]��b|_bm�
|_;�1oѴѴ;];vĺ�$_;�m-|bom-Ѵ�blrѴ;l;m|-|bom�o=�|_;�
0;m1_l-uhv�_-7�-b7;7�-11;r|-m1;�=uol�1oѴѴ;];�v|-==�
to the leadership and strategy changes.

•	The benchmarks were reported to have given careers 
and the Careers Leader role a heightened importance, 
and recognition that careers education needed its 
own space within the college structure, clear strategic 
direction and management.

•	
ou��-u;;uv��;-7;uv�|_;�1Ѵ-ub|��o=�|_;�0;m1_l-uhv�
�-v�ru-bv;7�-v�-�vblrѴ;�-m7�1Ѵ;-u�lo7;Ѵ�|o�=oѴѴo�ķ�
r-u|b1�Ѵ-uѴ��=ou�|_ov;�|_-|��;u;�Ѵ;vv�=-lbѴb-u��b|_�
careers education.

I think the benchmarks make 
things consistent. So, I think 
because I understand all of the 
things that underpin the careers 
program that helps me to want 
to improve and develop it and 
review and evaluate it and make 
it better and better. 
GFEC, Non SLT, Careers Leader



There was also evidence that some colleges had 
0;m;C�;7�=uol�-77bঞom-Ѵ�=�m7bm]�7�;�|o�|_;�
blrѴ;l;m|-ঞom�o=�|_;�0;m1_l-uhvĺ�$_;��u;rou|;7�|_-|�
|_;��-|v0���;m1_l-uhv�_-7�0;;m�|_;�7ub�bm]�=ou1;�
0;_bm7�u-bvbm]�|_;�1-u;;uv�;7�1-ঞom�ruoCѴ;��_b1_�_-7�
_;Ѵr;7�|_;�1oѴѴ;];�0�bѴ7�-�1-v;�=ou�lou;�bm�;v|l;m|�bm�
1-u;;uv�;7�1-ঞom�-m7�|_;�m;;7�=ou�-77bঞom-Ѵ�=�m7bm]ĺ�

��lbmoub|��o=�|_;��-u;;uv��;-7;uv�bm�Ѵ-u];u�1oѴѴ;];v�
|_o�]_|�|_-|�blrѴ;l;m|-ঞom�o=�|_;�0;m1_l-uhv�
had hindered their strategy and approach to careers 
;7�1-ঞom�-m7�|_;��_-7�bm1u;-v;7��ouhѴo-7ĺ�$_;�
=u-l;�ouh��-v�1omvb7;u;7�|o�0;�|oo�1omv|u-bmbm]ķ�mo|�
-ѴѴo�bm]�=ou�1oѴѴ;];v�|o�7;�;Ѵor�|_;bu�o�m�rѴ-mv�ou�
=oul�Ѵ-|;��-�v�|o�lomb|ou�ruo]u;vvĺ

Careers leadership has 
added to the weight of it, the 
professionalism, some validity, 
I suppose. Before careers was 
just a bit of an add on. But I 
also think that Ofsted placing 
more emphasis on careers in 
their framework has helped to 
raise the status too and if it’s 
something that people have to 
do they’ll do it. 
Specialist college, Non SLT Careers Leader



Our health and social care 
students are now moving 
forwards into things like 







Networking opportunities

�;|�ouhbm]�orrou|�mbঞ;v�ŐѴo1-Ѵ�-m7�m-ঞom-Ѵő�



It has given me a bit more 
impetus and a bit more clout. 
Specialist college, Non SLT Careers Leader

The process of guidance is the 




b�;��-u;;uv��;-7;uv�bm|;u�b;�;7�7b7�mo|�|_bmh�|_-|�
|_;�|u-bmbm]��-v�v�b|-0Ѵ;�|o�|_;�1oѴѴ;];�1om|;�|ĺ�"ol;�
o=�|_;v;�1oll;m|;7�|_-|�|_;�|u-bmbm]��-v�|oo�v1_ooѴ�
1;m|ub1ķ��b|_�om;�=;;Ѵbm]�Ѵbh;�-m�o�|Ѵb;uĺ�$_;��-11;r|;7�
|_-|�|_bv�u;Y;1|;7�1oѴѴ;];v�0;bm]��-v|Ѵ��o�|m�l0;u;7�
by schools on the training. These leaders would have 
ru;=;uu;7�|_;�|u-bmbm]�|o�0;�|-bѴou;7�|o�|_;�1oѴѴ;];�
1om|;�|�-m7��o1-ঞom-Ѵ�m;;7vķ�u;Y;1ঞm]�|_;�7b@;u;m|�
hbm7v�o=�1-u;;uv�ruo]u-ll;v�-m7�7;Ѵb�;u��|_-|�;�bv|�bm�
schools and colleges.

4.5.2 Tailoring training to the role/leadership structure

�m�|;ulv�o=�u;Ѵ;�-m1��|o�uoѴ;ķ�-�=;��o=�|_;��-u;;uv�
�;-7;uv�|_o�]_|�|_-|�|_;�|u-bmbm]��-v�|oo�or;u-ঞom-Ѵ�
�_bѴv|�o|_;uv�=o�m7�|_;�|u-bmbm]�|o�_-�;�;�r-m7;7�|_;�
0u;-7|_�o=�|_;bu�|_bmhbm]�0��0;bm]�lou;�v|u-|;]b1�-m7�
Ѵ;vv�=o1�v;7�om�7-�Ŋ|oŊ7-��7;Ѵb�;u�ĺ�

Two Careers Leaders commented that the training 
�-v�mo|�|-bѴou;7�;mo�]_�|o�-u7v�|_;�7b@;u;m|�Ѵ;�;Ѵv�
o=�|_;�uoѴ;ķ�bm1Ѵ�7bm]�|_ov;�m;��ou�lou;�;v|-0Ѵbv_;7ĺ�
$_;��v�]];v|;7�|_-|�|u-bmbm]�v_o�Ѵ7�0;�lbm7=�Ѵ�o=�|_;�
careers leadership structure in place in colleges and the 
7b@;u;m|�uoѴ;v�ou�Ѵ;�;Ѵ�o=�u;vromvb0bѴb|��o=�|_ov;�bm�|_;�
v|u-|;]b1�Ѵ;-7;uv_br�rovbঞomĺ�

If it takes into account people’s 
different roles, so careers 
leadership sometimes sits with 
SLT, in a school it can 